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Consultation Summary 
The Town of Sackville Strategy 2017-2022 is derived research and analysis, as well as an extensive 

consultation process including Steering Committee meetings, key informant interviews, stakeholder focus 

groups and surveys.  

Figure 1: Consultation Model  

 

 

 

 

 

 

Define Project and Objectives 

The development of the Town of Sackville’s 2017-2022 Strategic Plan began with a Project Kick-off Survey. 

This survey had three simple questions designed to reflect on recent successes, envision what long-term 

success looks like and to focus priorities of the strategic planning process. 

What was the Town of Sackville’s biggest accomplishment in the last ten years? 

The Project Steering Committee was asked to reflect on the past decade and what they consider the 

Town’s biggest accomplishment. It was clear from responses that the Town has made significant and very 

visible investments in capital assets which is largely seen as its biggest accomplishment. These 

investments include, but are not limited to, the following: 

 Construction of the new Town Hall; 

 Construction of the Civic Centre; 

 Upgrades to Bill Johnstone Memorial Park;  

 The Waterfowl Park; 

 New water tower/system; and 
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 Improvements to Walker Road and Bridge Street 

Thinking long-term, beyond the Strategic Plan period to 2026, what does success look 

like for the Town of Sackville? 

The Project Steering Committee was then asked to envision Sackville and what success looks like in the 

long-term (10 years), beyond the Strategic Plan period. Responses to this question generally focused on 

Sackville being a vibrant, active and sustainable university town which celebrates arts and culture. 

Recreational opportunities, strengthening relationships between segments of the population, and 

generating overall wellness amongst the population were the general themes. 

What is the number one thing you want to achieve through this strategic planning 

exercise? 

Responses to this question followed two themes: First, to have a clear and achievable strategy that builds 

towards a strong economic community for the future; and second, to obtain a clear sense of identity and 

what the Town’s strengths are, so that as a community, Sackville can identify and work towards common 

goals. 

 

Internal Stakeholders 

The Consultants traveled to Sackville on July 18th, 2016 to conduct internal stakeholder consultations. The 

Consultants:  

 Met with the newly elected Mayor - John Higham, Chief Administration Officer - Phil Handrahan, 

and Senior Manager of Corporate Projects – Jamie Burke; 

 Conducted two strategic planning workshops with unionized employees, one at the Town Hall and 

another at the Civic Centre; and  

 Conducted a strategic planning workshop with Town Council and Senior Town Management.  

The following is a breakdown of key takeaways from each engagement: 
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Meeting with Mayor 

During the initial meeting with the Mayor he took the time to cover some of his priorities and some issues 

currently facing the municipality, including: 

Business Development 

Creating an environment which is welcoming to businesses and helps them prosper within Sackville is a 

priority for the Mayor. He believes a change of tone towards business is needed. Currently, the Town of 

Sackville has an aging population, and with many of the largest employers in the Town being public 

organizations (e.g. The Hospital and the Municipality) that provide defined pension plans, there is a large 

segment of the population which appears to be stagnant or opposed to change and development within 

the Municipality. 

The old fire hall was suggested as an opportunity to create a common space which could act as an 

incubator for developing local entrepreneurs. The space could be used as shared space to conduct 

business, meet with mentors and create tie-ins with Mount Allison University (MtA). 

It was also suggested that a local Development Corporation be created under the Provincial Community 

Economic Development Corporations (CEDC) program. A CEDC, as defined by the program, is a pool of 

money raised by selling shares (or other eligible securities) to individuals in a defined community. The 

program attracts investors by providing a 50% personal income tax credit on eligible investments made in 

CEDCs and the possibility of returns on individual investment in the form of dividends. 

Informed Decision Making 

The Mayor stressed the importance of making informed decisions based on sound research and statistics. 

He spoke to the Town’s Sustainability Plan, and that the community gives lip service to greenhouse gases, 

but does not know how to operationalize. There is a need to quantify the greenhouse gases and weigh 

them against the economic impact within the Town. The municipality needs a table, or guide, which 

transparently quantifies what is acceptable and why.  

Environmental Risks 

The Mayor highlighted a number of external risks to the Town’s municipal operations. There is talk of 

legislative changes which would lead to the municipality having to deal with a number of taxation items 

and which could lead to double taxation for apartments. The Mayor spoke of a need to be abreast of these 
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changes as they evolve and to be ready to manage the increased responsibility should the legislation be 

enacted.  

The Mayor spoke of a Working Group at the hospital and the need for the municipality to work with the 

group should the Hospital become a Community Health Centre. 

The Mayor highlighted the aging infrastructure in the community and the flooding risk present in the 

Town. According to the Mayor, if the dikes fail it would have a devastating effect on the railway, highway 

and electrical infrastructure in the region.  

Finally, the Mayor spoke of the Regional Service Commissions and the move to increased regionalization 

of services. He believes that more regionalization will be forced which could take items such as planning, 

tourism, etc. out of the municipality’s hands. 

Strategic Planning Workshops Summary 

The Consultants facilitated three strategic planning workshops on July 18, 2016. Two were held with the 

Town’s unionized employees, and the third with Town Council and Senior Town Officials. The following 

is a summary of the key themes and responses that emerged: 

In one sentence, how would you describe the Town’s profile in 2016?                            

In 2016, Sackville is the centre of … 

Workshop #1 (Town Hall 1:30 p.m.) 

Many of the responses given to describe Sackville’s present profile centred on education and the 

importance of MtA to the Town’s overall prosperity.  

“Sackville is the centre of higher education. Identity is centred around MtA and is a 

bragging point for the Town”  

An interesting comment was made that Sackville has a lack of its own identity overall and that the 

school provides a diverse population and a culture that seems to continuously change. 

Workshop #2 (Civic Centre 3:00 p.m.) 

Participants seemed to take a more literal and geographical approach to the question, speaking to the 

advantages of being centrally located and within close proximity to many urban areas. 
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“Sackville is the centre of the Maritimes” 

 

Workshop #3 (Town Hall 6:30 p.m.) 

Participants were quick to identify both MtA and the Town’s central location as key strengths and aspects 

of the Town’s identity. However, they also felt strongly about environmental strengths and recreational 

assets which make Sackville a great place to live. The group spoke at length of strengths within the 

character of the people, speaking of a “caring community” with strong volunteerism, pride and passion.   

“Sackville is the centre of harmonized diversity” 

“Sackville is the centre of healthy living” 

“Its home” 

In one sentence, how would you like to see the profile described in 2021?                    

In 2021, Sackville is the centre of … 

Workshop #1 (Town Hall 1:30 p.m.) 

Participants focused in on Sackville’s arts and cultural assets and their natural relationship with higher 

education and the cultural diversity provided by MtA. It was felt this was a real strength for Sackville and 

point of differentiation which other Towns of its size would not have. A second theme emerged which 

centred on the environmental assets and strong services which make Sackville a clean, safe and 

convenient place to live. 

“Sackville is the centre of educated diversity” 

Workshop #2 (Civic Centre 3:00 p.m.) 

Participants generally focused on the people, speaking to the kind nature and friendly demeanor of the 

population. The Waterfowl Park was also noted as a strong asset, which is a real point of differentiation.  

Workshop #3 (Town Hall 6:30 pm) 

Themes discussed were more wide ranging for this group. The conversation seemed to move from a 

singular identity of Sackville into the Town’s strengths and potential growth areas. Education was again 

identified as a strength and it was suggested that Sackville should lead the movement into experiential 

learning (innovative, hands-on learning).  
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Some discussion ventured into other industries, suggesting that tourism, innovative agriculture, and 

technology-based businesses were all potential areas for economic diversification and growth. While 

access to services and functional infrastructure was noted as a strength for a small town, which could be 

used as selling points in attracting young families to the Town.  

“Sackville is the pinnacle of health and resident wellbeing”   

“Sackville is the centre of innovative sustainable development                                     

and experiential learning” 

Positioning Sackville, who are you? How are you different? What is in it for me? 

Workshop #1 (Town Hall 1:30 p.m.) 

Participants were not able suggest a statement which sums up their desired position but tried to answer 

the question: of how is Sackville different. Themes focused on physical assets such as the Waterfowl Park, 

Bill Johnson Memorial Park and strong transportation connections to key markets. The University football 

team was noted as a draw within the region and a sense of pride amongst the citizenry.  

“University football is a big draw, there is a sense of pride within the Town” 

Workshop #2 (Civic Centre 3:00 p.m.) 

This group generally focused on the people of Sackville noting the small town feel and generally friendly 

and outgoing population. There was a sense of pride in how the community always seems to come 

together to support its own.   

The seasonal nature of the Town was also mentioned, noting that it is a “cottage town” where students 

and citizens leave during the summer months, significantly lowering traffic levels and commercial activity. 

 “Small town with a big town feel….younger people rejuvenate the Town” 

“It is a cottage town, people all leave during the summer, the university                        

is our identity” 

Workshop #3 (Town Hall 6:30 p.m.) 

This group discussed similar themes as the previous two, stressing small town feel and big city amenities, 

but also discussed the strong programming and arts and cultural presence in the Town. It was also noted, 

Sackville is a safe place with strong recreational assets making it a fantastic place to live and raise a family. 
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“There is always something going on, you can only be bored if you chose to be bored” 

“There are more museums than stop lights” 

What are the Town’s core strengths? What opportunities is the Town best positioned 

to capitalize on? 

Workshop #1 (Town Hall 1:30 p.m.) 

Noted strengths include: 

 Heritage and history of the Town; 

 Environmental assets, consciousness of these assets and pride in them; 

 Safety within the community, from the point of view of both a physical presence and mental state; 

and 

 The people are inherently friendly, which leads well from a customer service and visitor 

experience perspectives. 

When asked what opportunities are present for the Town, the discussion focused on the lack of 

employment prospects within the Town. The group felt that whatever the strategy is, it should have a job 

creation agenda. It was thought that manufacturing focused on exportable products, would be a good 

opportunity to try and build employment opportunities and economic prosperity. 

“There is an overall sense of a huge lack of opportunities, we need to work to 

diversify the employment offering” 

Workshop #2 (Civic Centre 3:00 p.m.) 

Noted strengths include: 

 Environmental assets e.g. Waterfowl Park, Bill John Memorial Park. 

 Mount Allison University; and 

 The Farmer’s Market – a community gathering and building spot. 

When asked what opportunities were present the Consultants were met with dead air. The conversation 

moved towards actions needed to improve on inherent weaknesses, such as a need for increased 

transparency and improved communication channels within the Municipality. 

“Mount Allison is a huge strength, they do infrastructure projects every year” 
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Workshop #3 (Town Hall 6:30 p.m.) 

Noted strengths include: 

 Volunteerism; 

 Strong sense of community; 

 Stability provided by the University which creates financial and cultural benefits; 

 Residents are passionate about the Town. They felt that there is a generational nature about it, 

their roots are in Sackville and they want to keep it that way; 

 Location – centralized, labour force access, distribution, fresh products, materials and supplies 

are all readily available; 

 Small town feel with big city services; and 

 High quality programming. 

In discussing opportunities, participates felt there was a big tourism opportunity including Eco and 

experiential tourism. The University and density of arts and cultural offerings was seen to enrich the 

quality of life and also serve as a tourism product. Improvements in the accommodation offering was 

noted as important if this was an area that was going to be targeted and that, perhaps, utilizing technology 

and services like AirBNB could help bridge the gap. 

 It was stated that Sackville has an opportunity to be a leader in climate change by getting in front of the 

change and proactive in the management of services. It was also suggested that Sackville should strive to 

become a model for how education and health care are delivered in a small community. 

What are the Town’s weaknesses? What are the top threats? 

Workshop #1 (Town Hall 1:30 p.m.) 

The primary weakness and threat discussed with this group was the lack of employment opportunities 

and prospects for growing employment within the Town. In addition, a lack of shopping resources and 

what was seen as a location tax (overpriced items) on retail goods was discussed. The need to travel to 

nearby urban centres for improved shopping was noted. Finally, an overall lack of identity was seen as a 

weakness. 



Page | 10  
 

“We need to create middle-class employment opportunities through manufacturing 

and exportable products and services” 

Workshop #2 (Civic Centre 3:00 p.m.) 

Participants noted that employment prospects and a lack of effective communication with the public on 

the Municipality’s activities and programming were weaknesses. It was mentioned that the population 

can be stereotypical, or quick to judge and that this could be seen as uninviting to newcomers and visitors. 

“People are sometimes quick to judge. Typical of small towns, people are quick            

to tell stories” 

This group mentioned the high reliance on a few larger employers in the Town (e.g. MtA, the Municipality 

and the Hospital). If one was to shut down or move operations it would be detrimental to the local 

economy. Maloney Electric and the negative effect of its recent shut down was used as an example. 

Workshop #3 (Town Hall 6:30 p.m.) 

Participants noted a lack of big private sector employers as a key weakness in the Town, cementing a 

common theme across each of the workshops. An aging population and what was seen as division 

between the University crowd and Town folks were also seen as weaknesses.   

Climate change and aging infrastructure, especially the dike system, was seen as a threat to the Town due 

to the high risk of floods.  The closure of schools and educational facilities was also seen as a threat due 

to an aging population and general decline in enrollment.  

“There is a need to diversify the employment offering, there is a real lack of big 

private sector employers” 

ECONOMIC DEVELOPMENT STRATEGIES                                                                   

Thinking of potential strategic priorities for the Town, what kind of actions are 

needed to stimulate and grow the local economy? 

Workshop #1 (Town Hall 1:30 p.m.) 

Participants from Workshop #1 felt that an economic development focus on supporting and attracting 

private sector employers in manufacturing or exportable services (e.g. Monaris Payment Solutions) should 

be implemented. Initiatives which provide financial and human resource benefits to these types of 

organizations should be explored. It was also suggested that jobs within environmental industries would 

be a good fit e.g. windmills and solar. 
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Workshop #2 (Civic Centre 3:00 p.m.) 

This group felt that increased efforts were needed in business prospecting to attract new private sector 

employers, as well as efforts to develop and support existing businesses. They felt that environmentally 

friendly businesses were a strong fit with the Town.  

This group also felt that better marketing efforts were needed to promote the assets that exist within the 

Town. It was stated that the Bill Johnson Memorial Park, Waterfowl Park and festivals and events (e.g. 

SappyFest) were all very strong draws that are not advertised enough. 

Finally, there is a need to improve accommodations within the Town in order to build a quality tourism 

offering and support the festivals and events which are growing each year. 

“Environmentally friendly businesses are a strong fit here given the Town’s position 

on sustainable practices and the environmental assets we have” 

Workshop #3 (Town Hall 6:30 p.m.) 

This group felt that entrepreneurial and small business development were key to the Town’s economic 

success. Discussion centred on finding ways to get creative in supporting entrepreneurs such as 

mentoring, working with the University, creating shared infrastructure (e.g. old fire hall). 

An increased emphasis on building relationships and partnerships with existing businesses was seen as 

important. There is a need to identify and build business leadership within the community, and to 

promote the Town’s successes. It was suggested that the Town could leverage the strong presence of not-

for-profits to help attract people to work on some of the economic issues at hand. 

Participants felt that the food offering in the Town has improved and could potentially be part of the 

Tourism offering/messaging. Beech Hill Park was seen as a strong opportunity to develop a recreational 

vehicle (RV) park and create additional accommodation space for visitors.  

“We need to build business leadership within the community, and get creative with 

supporting entrepreneurs and small business owners” 
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COMMUNITY DEVELOPMENT STRATEGIES                                                                

Thinking of potential strategic priorities, what kind of actions are needed to improve 

resident wellness and the overall sense of community? 

Workshop #1 (Town Hall 1:30 p.m.) 

It was generally felt that this is already a considerable strength of Sackville, but in terms of improvements, 

the following was suggested: 

 Provide incentives for improving/renovating older housing; and 

 Work to strengthen relations with MtA and explore co-op programming as a way to try and 

improve student retention.  

Workshop #2 (Civic Centre 3:00 p.m.) 

This group also felt that Sackville punches above its weight in this area, especially when it comes to sports 

and recreation. They spoke to a new soccer field, MtA’s new football field and other facilities, the new 

Civic Centre, and improved parks and trails. One area that they felt could be improved on was downtown 

beautification. They mentioned previous attempts at garden and flower boxes and stated that improved 

volunteer and participant recognition may help with uptake. 

Workshop #3 (Town Hall 6:30 p.m.) 

Discussions started with praise for what was seen as hugely successful improvements to two of the Town’s 

parks. In terms of improving overall resident wellness, the following was suggested: 

 Improving youth engagement and leadership development beyond recreational programming. It 

was suggested that the Town could create a Youth Town Council or Advisory Group;  

 Creation of a central meeting place where the community can congregate; 

 Work on developing a bicycle culture to shift from the current driving culture that exists; and 

 An increased emphasis on food security within the Town. 

POPULATION STRATEGIES                                                                                               

Thinking of potential strategic priorities how important are actions on population 

management? What should be actioned? 
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Workshop #1 (Town Hall 1:30 p.m.) 

Participants felt that action was necessary to retain youth and attract young families. A focus on 

supporting entrepreneurship and working with the University to try and retain students was seen as 

important.  

Workshop #2 (Civic Centre 3:00 p.m.) 

This group felt that the action needs to, first and foremost, work to support those who already live in 

Sackville and to slow out migration. They saw a need to support local families through improved access 

to daycare services. They also spoke at lengths about the importance of MtA and the need to improve 

relationships and work with the University to connect students with jobs and provide incentives for 

workplaces to hire and retain students. Immigration was seen as a hard sell from both an attraction and 

retention point of view. 

Workshop #3 (Town Hall 6:30 p.m.) 

This group was split on whether actions on population growth were needed, or to what extent they 

wanted to grow the population. They did feel there was a need to improve relationships with MtA to 

increase integration of students into the community and to develop co-op/internship opportunities. In 

terms of population attraction, it was felt that there is an opportunity to sell the quality of life provided 

by Sackville to the surrounding urban areas and serve as a bedroom community for those larger 

commercial centres.
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External Consultations 

Key Informant Interviews 

The Consultants conducted 16 one-on-one interviews with a cross-section of active community leaders 

representative of the local business, education, industry, arts and culture, community development and 

government services sectors. The goal of the key informant interviews is to gather insightful input from 

this influential external audience and to test what we heard from the internal groups. 

The consultants developed an interview guide with the goal of a pointed discussion which could capture 

common themes and quantify certain strategic priorities. This guide was provided to the Project Steering 

Committee for input and approval and provided to informants prior to their scheduled interview to ensure 

an insightful thought out discussion.   

A summary of these interviews is provided below: 

SWOT ANALYSIS - STRENGTHS 

From your point of view, what is the Town’s three main strengths? 

 

Location 

The Town of Sackville’s geographic location was considered a key strength of the community. Informants 

spoke to its centrality within the Maritimes and proximity to key urban distribution centres such as 

Moncton, Halifax and St. John. Sackville’s proximity off of the Trans-Canada Highway was seen as a 

positive which enables the municipality to draw from passerby traffic and to position itself as a services 

hub (e.g. education) for other neighbouring municipalities (e.g. Port Elgin). 

“We are two hours to anywhere, our proximity to key urban centres and centrality 

within the Maritimes is a key strength to build from” 

Knowledge/Education 

The Town’s educational assets, and more specifically, the presence of Mount Allison University, was seen 

as a considerable strength. The presence of the university was noted as a key influencer within the 

community from economic, social and cultural perspectives. It was noted that the School: 
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 Provides a major influx of population which stimulates economic activity and alters the social 

fabric of the community; 

 Engages in considerable infrastructure development which provides the citizens with access to 

quality facilities and arts and cultural assets; 

 Is a point of pride within the community (e.g. number one undergraduate university, Mounties 

Football Team, etc.); and 

 Is a main source for accommodations. 

“Mount Allison University’s presence and influence on the economic and social fabrics 

of the community is a strength and source of pride” 

Environmental Conditions 

Sackville was consistently noted as a great place to live. The Town was consistently noted for its rural feel 

with urban-like access to services and amenities. Community infrastructure (trails, parks, civic centre, 

etc.), access to key services (e.g. education and health) and amenities (downtown restaurants, arts-based 

organizations, etc.) were all noted as very strong and not typical for a community of Sackville’s size. 

Furthermore, the population was also noted as friendly, intelligent, hardworking and always willing to 

step up and help each other when in need (strong volunteer base).   

“The Town has great recreational assets and programming, as well as strong access 

to services and amenities - your bang for your buck is amazing here!” 

 “High quality of life at low cost of living.” 

SWOT ANALYSIS - OPPORTUNITIES 

What do you see as the top three opportunities for the Town over the next five years? 

 

Economic Development: Clear Strategy and Leadership 

Recruiting a small leadership group from town and university to drive economic growth was seen as a 

priority.  This could take the form of a Community Economic Development Corporation (CEDC) or Council 

to bring together a wide range of partners to invest in and stimulate economic stability and growth, with 

a focus on knowledge and education as Sackville’s lead industry.  
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“This requires leadership through cooperation and imagination and investment in the 

people in the community, as well as professional leadership and cooperation between 

the town and the university, among others.” 

Dominant opportunity exists to leverage the brain power, culture and assets of Mount Allison to make 

Sackville a home for people who can be anywhere.  Already partnering with MtA on IT and culture.  Look 

into expanding the partnership into other areas.  Health care may be an example, e.g. studying best use 

of the hospital long term. 

 Opportunity exits to attract practitioners in the knowledge sector, where location becomes less a function 

of business compulsion and more a function of lifestyle choice.  (NOTE: SGCI Communications was a good 

example back in the day). 

Opportunity exists to tap new federal guidelines to become the model for low carbon, greenhouse gas 

emissions, setting metrics for sustainability, with reference to the Town of Sackville Sustainability Plan.  

A “left field” idea: Create opportunity by owning the aging demographic.  Treat the aging demographic 

(locally and worldwide) as an underserved and growing market segment (with disposable income) ripe for 

development.  Work with the university on entrepreneurial training oriented to developing and 

commercializing products and services for this targeted demo. 

Strategic Relationships and Partnership Building 

Opportunities exist for Sackville to improve its strategic relationships internally (Town/University) and 

externally with other municipalities, provincial bodies and private industry. Sackville needs to build 

relationships with the major urban centres in New Brunswick and align its development efforts with those 

municipalities and the provincial government. Greater Moncton was seen as an area of opportunity due 

to its proximity and its lack of an English language university, a resource which Sackville can bring to the 

table. Sackville’s central location and access to services positions the Town well for partnership and 

building stronger relationships with the surrounding municipalities.  This was seen as something that 

would not only lead to joint projects but would be beneficial should the province begin to force the issue 

of more formal amalgamation.  

 “The Town needs to build relationships with other communities and build the bridges 

needed to be in a leadership position. Reach out to Dieppe.” 

“Need to get out and reach out to everybody. Francophones find this area confusing 

like it is almost in Nova Scotia.” 
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Strategic Infrastructure 

Shared space to act as an entrepreneurial incubator was seen as a considerable opportunity and one that 

would support the private job growth and likely bring the Town and University together. 

The aging dyke systems were seen as an opportunity by some who suggested that the Town should “own” 

its inherent flooding issue and become a leader in the areas of climate change and flood crisis 

management. New state-of-the-art flood management systems could even have spin-off tourism 

attraction benefits.  

Residential development, and more specifically, lower income housing was seen as an opportunity to 

complement the existing education, recreation, health and wellness offering and could be used to attract 

young families to the area. 

“Huge building in the industrial park which could be used, the old liquor store on 

Lawrence Street which could be sold. A Databank of properties would be useful tool”  

Improved Marketing and Communications 

Improved marketing and communications was mentioned as an opportunity throughout consultations.  

“Moving forward on the very positive image of Sackville as a small, attractive and 

sustainable community … with a clear agenda on making the community an energy 

efficient and highly pleasing place to live, work and learn.” 

A communication strategy needs to differentiate this community from its competitors. Advertising the 

Town’s Waterfowl Park at Johnson’s Mills Shorebird Interpretive centre and Cape Jourimain Nature Centre 

was seen as a strong opportunity. Advertising at Cape Tormentine and highway signage which advertises 

“the loop”, or access to restaurants and a downtown right off the highway where you can get more than 

just MacDonald’s was seen as an opportunity.  

Sackville’s extensive trail systems and assets for four wheeler, snow mobile and recreation were seen as 

an opportunity which could be expanded and improved upon. Better promotion and signage could 

increase tourism associated with these activities. 

Finally, it was suggested that Sackville should develop an Economic Development toolbox for aiding new 

and prospective businesses with setting up an operation in Sackville.  
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SWOT ANALYSIS - ACTION  

What is the single most important thing the Town could action which utilizes its 

strengths to capitalize on opportunities present? 

 

Answers to this question focused mainly on the Town’s developing partnerships and working to establish 

a group of community leaders to push the agenda for the Town. A group of doers focused on execution 

who are invested in the prosperity of the Town and are able to put politics aside was seen as needed. 

A second theme surrounded supporting organic private business growth (tapping university training 

resources where appropriate) with a focus on entrepreneurship and existing small to medium-sized 

businesses. This was seen as a strategy to reduce the dependence on a limited number of larger employers 

and therefore, decrease the employment risk, should one of these employers shut down or move out of 

town. The Town was seen as a body which could provide favourable business tax incentives, and one 

which could take a leadership role in business community building through networking events, seminars, 

etc.   

“Encourage a positive, open minded, creative paradigm.” 

“Play to our strengths.” 

SWOT ANALYSIS - WEAKNESSES 

From your point of view, what is the Town’s three main weaknesses? 

 

Absence of Industry  

A lack of a private industry or lack of jobs and employment opportunities was consistently noted as a 

weakness. It was felt that the Town has done a great job with community development but economic 

development is lacking. A real need for a strong private industry presence was seen in order to develop 

the economic base needed to provide employment opportunities and to support the strong cultural 

offering. An inactive Chamber of Commerce was noted as a contributor to this gap. Key industry building, 

networking and programming activities are lacking within the Town. Innovative strategies were seen as 

necessary to encourage business development. 

“No industry, no jobs.” 
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Vision 

The lack of an overall vision or sense of identity was seen as a Town weakness. This lack of vision translates 

into a lack of an overall plan which is generally accepted and being worked towards. It was noted that the 

development seems to be fragmented and lacks cohesion. While the population generally seems happy 

with the status quo, it tends to be complacent, stagnant and largely risk adverse.  

“There is a real lack of an overall plan and a vision to strive for”   

It was also suggested that currently, the Town lacks political clout in an atmosphere where municipalities 

need to compete for attention at provincial and federal levels. 

Communication 

Various forms of communication consistently came up during informant interviews as a weakness. Some 

informants felt that the Town could improve its overall marketing efforts in terms of a destination (e.g. 

municipal tourism guide inconsistency with provincial guide). Others noted signage off of the highway and 

within the Town itself (e.g. community signage, trail signage, parks, etc.) as lacking consistency or needing 

improvement. The Town’s internal communication was also mentioned, duplication of efforts between 

community organizations and the Municipality’s activities (e.g. starting programming that other 

organizations are already trying to engage in instead of researching and partnering) was noted. Stronger 

two-way communication of “what’s happening in Sackville” was seen as lacking. The Town’s calendar of 

events was mentioned as a strength but that requires everyone to consistently go and check the calendar 

on the Town’s website, there is a need for this communication to stretch across other media (e.g. social 

media) and be more organic in nature. 

NOTE: Although Mount Allison University consistently came up as a strength, the relationship between 

the University and the Town was seen as a weakness by many. Improvements are needed to more fully 

integrate and embrace the University within the community. 

“The major weakness is a loss of great opportunities to work together (University and 

Town) on a wide range of funding, infrastructure and community development 

programs.” 
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Volunteer Burnout 

Typical of a small community, the same group of dedicated people tends to be called upon again and 

again, resulting in burnout.  Need to expand the network, facilitating dialogue between university and 

town.  

SWOT ANALYSIS - THREATS  

From your point of view, what is the Town’s three main threats? 

 

Frame of Mind 

Informants consistently brought up an inward thinking and reluctance to look outward beyond Town 

borders as a key threat. Informants used words like “closed mindedness”, “parochial”, “isolated”, 

“stagnant”, and “lack of vision” to describe a general frame of mind seen as resistant to change and one 

which has stalled progress.  

Some felt that a focus on environment and wellness programming has resulted in a community which is 

difficult to do business in. Others say that economic development and its benefits need to be weighed 

against environmental objectives, as a strong economic base is needed to support these other activities. 

It was suggested that a shift in mindset is needed to work with existing and prospective businesses and to 

grow the economic prosperity of the Town. 

“We should not try and be known for our ample parking; rather, a walkable 

community, highly efficient in energy and waste management, a community that 

cares about the environment and invests in it through efficient recycling, bike paths, 

green infrastructure, etc. That will attract people to live, work and study – and 

perhaps open businesses.” 

 “The Municipality needs to work with businesses before they strike them down.  

Work through issues proactively before they are voted down.” 

“Need to switch the Town’s mentality from why won’t this work to how can we make 

this work” 

“Lack of support, or discouraging bylaws that need to be updated” 
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Lack of Private Business 

The lack of jobs was considered a key threat which leads to out-migration of the youth cohorts needed to 

replace the aging population. Informants’ spoke of a gap in support activities such as business-based 

networking events and the lack of a social net for start-up businesses. The absence of a strong Chamber 

was noted by most informants who suggested that the Town may be able to help with some of these 

activities. 

“…no coherent planning on the central economic drivers of the community (education 

and health) that have spin-off economic power – cafés, food, bookstores, pharmacies, 

etc.” 

SWOT ANALYSIS - ACTION 

What is the single most important thing the Town could do to improve on its 

weaknesses and mitigate its threats? 

 

There were two common themes to this question. First, a need for changing the frame of mind to one of 

innovative, outside-the-box thinking. This would involve moving away from static outdated policies and 

procedures and accepting an increased risk tolerance.  

“We need to celebrate our successes through communication.” 

Second, a need for a business leadership group that would transcend current silos in education, health 

care, arts, industry, etc.  It was recognized that the Town can`t do all things, and shouldn`t lead all efforts. 

Business leaders need to come together and work together to organize community resources and improve 

the business conditions for all. It was generally thought that the Town could aid this effort through facility, 

administrative and promotional support.  Mount Allison can be an active partner in helping train up the 

leadership. 

“An attitude adjustment to helping… it is not us against them.” 

“The Town needs to put the right people together that can work together. Not just 

representative of the various groups, but the people who can move the agenda 

forward and get stuff done.” 
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Town Profile - 2016 

In one sentence, how would you describe the Town’s profile in 2016? In 2016 

Sackville is… 

 

Answers to this question focused on a beautiful small town with a great quality of life, where lots of amazing 

things are happening, especially in arts and culture, but where there is a clear economic gap.  

“Sackville is unique, diverse, invested, blessed with good (though untapped) 

resources.” 

“Sackville is a good community but is economically stagnant” 

“Sackville is a good two-dimensional town (education and health/wellness)” 

“Sackville is where people live out their dreams below the poverty line” 

”Charming, sleepy, old school.” 

Town Profile - 2026 

In one sentence, how would you describe the Town’s profile in 2026? In 2026 

Sackville is… 

 

When asked to describe the profile of Sackville in 2026 informants narrowed in on solving the economic gap, 

generally in an innovative fashion. They looked for the town to be more collaborative with clear vision, focused 

strategy, better communication, an action mindset, developing partnerships to attract growth and business. 

“Sackville is the centre of social innovation and the exemplar of sustainable economic 

development” 

“Sackville is a vibrant three-dimensional Town (education, health/wellness and 

economic)” 

“Sackville is a place to do business”  

“Sackville enjoys a healthy economy with a mix of entrepreneurship, institutions and 

tourism.” 

”Sackville is a small town that thinks like a city: emergent, innovative, and connected 

globally.” 

”Charming and assertive.” 
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Strategic Directions 

Following the SWOT analysis and positioning exercise, Informants were asked to think of potential strategic 

directions for the Town of Sackville, and how important they think each of the following areas might be. They 

were presented with a number of strategies within economic, population, community development and 

regional governance categories and asked to rank their importance. A weighted scale of 0 = not important, 1 = 

somewhat important, 2 = quite important and 3 = very important was used. This allows the Consultants to 

quantify the relative importance of each tactic across a wide population. The following summarizes informant 

responses. 

Economic Strategies 

Figure 2:  Economic Strategies Rankings 

 

The above represents the average ranking of key informant responses when asked how important each of the 

strategies are over the next five years. Of the economic priorities identified, the following were seen as the 

most important strategies: 

 Identifying business leaders and building partnerships 

 Actively supporting local entrepreneurs 

 Developing a communication strategy for the Town 

 Promoting a welcoming attitude to new businesses 

Informants felt that a coalition of current business leaders could be leveraged to lead business community 

growth/development. This group could advise the municipality on potential business development initiatives 
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(networking, seminars, capital building, etc.), provide valuable feedback and guidance on how to make 

municipal procedures and processes more business friendly and act as mentors for new entrepreneurs or new 

business owners in the community. 

The absence of an active Chamber of Commerce was frequently mentioned, pointing to the gap in services that 

it would traditionally offer. The municipality, along with a group of business leaders were seen as the parties 

that need to stand up and fill this void. 

Population 

Figure 3: Population Strategies Rankings 

 

Population management strategies were all highly ranked, with the attraction and retention of young families 

seen as the most important strategic direction for the municipality over the next five years. There was a general 

awareness of the aging population, which some felt was an opportunity. All recognized the need to maintain 

and grow the population base if the current level of services (education, health, recreation, and programming) 

is to be maintained by the Town of Sackville. There was recognition that these strategies/objectives are closely 

tied to economic priorities and the availability of jobs. 

Community Development 

While most informants felt community development strategies were important, they were quick to point 

out that this is a considerable strength of the Town and that citizens are well served. It was suggested that 

although these items are important it would be more about maintaining the status quo over the next five 

years and building strengths in other areas.  
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Figure 4: Community Development Strategies Rankings 

 

Regional Governance  

Informants were asked how important it is for the Town of Sackville to encourage and build partnerships 

within the region. This question received an average response of 2.69. on the scale of 3.0.  Informants 

suggested that Sackville needs to build relationships with the major urban centres in New Brunswick and 

align development efforts to complement those of the province and these urban centres, Greater 

Moncton in particular. Some suggested that Sackville promote the presence of Mount Allison as an English 

language university option for residents in Greater Moncton area. Others suggested that Sackville should 

begin building relationships with surrounding municipalities to position itself for possible amalgamation 

and/or Regional Service Commission developments. 

Mount Allison University Partnership Opportunity Exploration 

The Consultants, with a sound understanding of the importance of Mount Allison University to the Town 

of Sackville, met with senior executives from the University to discuss the strategic plan and explore 

relationship and partnership building opportunities.  

Meeting were held with: 

 The President’s Executive Group: 

o Jeff Ollerhead, Provost & VP Academic & Research; 

o Kim Meade, VP International & Student Affairs; 

o Robert Inglis, VP & Administration; and 

o Gloria Jollymore, VP University Advancement; 

 Amanda Cockshutt, Dean of Science; 
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 Elizabeth Wells, Dean of Arts; 

 David Bruce, Director of Research; 

 Sandy MacIver, Director of Ron Joyce School of Business; and 

 Nauman Farooqi, Dean of Social Sciences. 

Key takeaways from these meetings are summarized below: 

Housing  

The biggest issue expressed by MTA representatives during meetings was the recent increase in the rental 

housing stock. This combined with declining student enrollment has put significant pressure on the 

University.  So much so, that the feasibility of keeping the residence operational is a legitimate question 

at this point. The informants urged careful consideration of the effects this kind of development will have 

on housing around the University area during land-use planning. 

Downtown Vibrancy 

Informants repeatedly spoke of the need for a vibrant and welcoming community, and more specifically, 

the downtown core. A vibrant downtown where there are sufficient entertainment options, shops, 

grocery stores, restaurants, etc., as well as a welcoming and inclusive population are important factors in 

deciding where to live and study. Anything the Town can do to continue to foster downtown development 

and diversification of the business offering would be beneficial for MTA from recruitment perspective. 

The Chamber of Commerce was mentioned as being ineffective and defunct. MTA notes this as a key gap 

in the Town which hinders key business development activities. Anything the Town can do to fill this void 

or encourage the rejuvenation of the Chamber would be productive. 

Town Services 

The Informants generally felt that the Town has done a great job improving their core services. A key 

aspect of recruiting and retaining students is safety. Since switching to the RCMP policing has been much 

improved. The water treatment plant was noted as a large accomplishment, as well as improvements to 

the fire department and Town parks.  

It was suggested that the Town may have a role in the organization and facilitation of integration services. 

That is, the creation of a central point of contact and organization of people, information and tools which 

help newcomers integrate into the community. The Corn Boil hosted by the Town was noted as a strong 
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starting point in promoting a welcoming and inclusive environment.  They encouraged the Town to further 

demonstrate its inclusive and accepting mentality when opportunities arise (e.g. pride week activity 

support). The recent Syrian refugee initiative to accept three families was also noted as a strong 

accomplishment in this regard.  

Town’s Strategic Plan 

In discussing the Town’s development of a strategic plan, informants generally felt that whatever the plan 

is, it needs to be focused and not all things to all people. The Town needs to determine which areas are 

in line with its vision and mandate and focus on generating tangible results. 

The University’s recent investment in an Environmental Science building and the Town’s natural 

geography were noted as conducive to aquatic science and climate change specialization.  

Potential Partnership Opportunities 

A number of opportunities to collaborate were noted in discussions with MTA. First, the University and 

the Town are both involved in providing a number of events and activities. It was suggested that an effort 

could be made to merge both the municipal and university event calendars and increase the 

communication of that calendar. 

It was suggested that there is an opportunity to create a “cultural passport”, a subscription service where 

you buy tickets to speeches, workshops, performances, etc. packaged around the cultural arts.  

The creation and linkage of entrepreneurial incubator space was noted as an opportunity. The University 

is in the process of creating a space on campus which is open and has “tools” available (hard and soft 

assets). It is important to avoid duplication of efforts in this regard and ensure that any other such spaces 

are linked and complementary in nature. 

 

 

 

 



Page | 28  
 

Refined Understanding 
At this point, the Consultants had compiled strengths, weaknesses, opportunities and threats, as well as 

Town positioning/identity perceptions and key strategic objectives, as communicated throughout 

consultations to date.  

On September 20, 2016 three further group consultations were conducted: the Mount Allison meetings 

mentioned above, a focus group convened among community leaders not already interviewed, and a 

public meeting, which attracted some twenty interested citizens. 

Focus Group Consultation  

Key Informant Focus Group 

Strengths/Opportunities 

The Key informant group tended to confirm the Consultants’ understanding of the key strengths and 

opportunities within the Town.  Lifestyle strengths such as access to beaches, wooded areas, camping, 

etc. were noted as definitely present but also common to many Maritime locations and something that 

many residents take for granted. That being said, environmental assets such as the Waterfowl Park and 

the strong influence of arts within the community were noted as true differentiating factors.   

Action 

When discussing the most important thing the Town could action to utilize its strengths to capitalize on 

its opportunities Key Informants focused in on population growth.  It was felt that “living in Sackville is 

easy”, all the recreation and activities are very easily accessible and key pieces of infrastructure are in 

place. Informants felt that the Town needs to do more on immigration to grow the population. Immigrants 

were viewed as often highly skilled, strong entrepreneurs and usually accompanied by a family. The Town 

was suggested as a key player in developing the support services (welcoming and integration services) 

needed to make it an easier transition. Attraction of “Reverse Snowbirds”, i.e. encouraging people from 

hot climates to reside in Sackville during the temperate spring/summer/fall months to escape extreme 

heat/weather was noted as another possible strategy. 
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Weaknesses/Threats 

Informants confirmed the Consultants’ understanding of weaknesses and threats present within the 

Town. In discussion, it was noted that the Town is stagnant because “it has it good”. Strong leadership 

from the top with a focused vision is needed to motivate change. “The Town needs to put a stake in the 

ground and lead, this is the way we are going, people”. 

Community Focus Group 

Strengths/Opportunities 

In providing feedback on the strengths and opportunities present within the Town, community members 

noted the strengths within the citizenry were rarely expressed overtly. They spoke of a creative and 

inclusive population where people support each other and come together in times of need. Strengths in 

education, sciences and climate change were reinforced and suggested as potential industry development 

areas. In terms of economic development, there seems to be a general consensus within the community 

that the Town need to build employment through the growth and establishment of locally-owned small 

to medium-sized businesses. There were calls for those charged with economic development to be people 

with proven business experience and a sense of vision. 

Weaknesses/Threats 

In discussing weaknesses and threats the community generally agreed with the Consultants’ conclusions. 

There was discussion around the heavy and successful investment in recreation, with the feeling that time 

and resources now should be allocated more in the direction of economic development. Some suggested 

that a focus could be put on becoming more senior friendly, including a full service residence with 

Community care facilities. This group also felt that targeting a retirement population could be a strategy 

worth considering in building population growth.  

Positioning 

When speaking of positioning for the Town, community members spoke of a Town on the cusp of 

becoming more. They spoke of positioning Sackville as a hub for 21st century learning and the sense of 

belonging that the Town seems to provide. Others spoke of an innovative community where 

environmental sciences and sustainability are at the forefront. 

Strategic Priorities 
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In terms of population-based strategic priorities, it was suggested that repatriating of youth, attraction of 

aging population and the strengthening of integration services should all be added as strategies. In terms 

of community development, the focus of the conversation was on the need to engage the business 

population. Without an active Chamber there is a big gap in business community building. Despite 

concerns over volunteer burnout, it was noted that there are lots of smart business people in the 

community who are being under-utilized and that their support should be solicited.  The Town was seen 

as a vehicle to facilitate this discussion. 

 

Student Consultation 11-Oct-2016  

Jamie Burke and Eric Riordon visited an evening session of the third year Sociology of Communities class 

at Mount Allison, with the cooperation of Prof. Toni Roberts.  The class has some 40 students. 

Observations from this one hour session: 

 These students tended to spend an average of two to three hours per week in the town. 

 Understandably, they are more interested in societal and environmental concerns than economic 

issues. 

 That said, the idea of Town and University combining to provide support for entrepreneurs 

resonated well. 

 They appreciated the independent businesses in town, especially the diverse culinary range, but 

were conscious of the challenges faced by these businesses when the students leave town. 

 There was awareness of the Town/Gown dichotomy and skepticism that this divide would be 

bridged. 

 On immigration, there was doubt that the Town was equipped with appropriate support services 

to properly welcome newcomers. 
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Online Survey Findings   

The online survey opportunity was made available and promoted extensively to residents, initially from 

October 5 to October 14, 2016.  The survey was subsequently reopened for another week.  In total, 164 

responses were recorded.  The consultants have commented that, considering their experience with 

other municipalities and based on the population of Sackville, this is a reasonable per capita response 

level. 

Findings 

Many respondents chose to add individual comments where the opportunity was offered.  A 

representative sampling of these is included in the following report. 

1. Postal Codes 
Respondents were first asked to indicate their postal code.  The complete list of codes is available for 

analysis as required. 

2. Strengths 
When evaluating Sackville strengths on a graduated scale from “Agree Strongly” to “Disagree Strongly”, 

respondents were reacting to these statements: 

Knowledge/Education - Mount Allison is a key influence within the community, 

contributing strength economically, socially and culturally.  

Lifestyle/Environment - Friendly rural feel with urban-like access to natural infrastructure and 

key services.  

Location - Central Maritime location close to key urban centres and major transport routes.   

 

In terms of strengths then, Location comes out on top, with Knowledge/Education not far behind. 
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When asked about the strengths we should capitalize on, people tend to mention 
these three. Do you agree?
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“What other small town in the Maritimes has this much exposure to sport, arts, music as we are lucky to 

have. Diversity of people and culture. “ 

 

3. Weaknesses 
The survey offered these statements of weakness for comment: 
 

Employment Gap - Lack of private industry employment opportunities.  
 
Vision Gap - Lack of an overall sense of identity, vision, strategic plan.  
 
Volunteer Burnout - Need to reach beyond the same committed group over and over 
again, tapping people from both town and university.  
 

 

Lack of private sector employment was rated marginally higher than the other two weaknesses 
mentioned. 

 

“Employment gap is not lack of private industry, but inability to help small business grow and thrive as 

small employers.” 
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As for weaknesses that we should look to counter, here are the main ones 
people have mentioned so far. To what extent do you agree?
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4. Opportunities 
Survey respondents were asked to rate five opportunity statements on the same scale of “agree 

Strongly” to “Disagree Strongly”. 

 

 

 

With Flood Control clearly the #1 priority, respondents rated Relationships/Partnerships second, 

Marketing and Communication third and Business Infrastructure to support entrepreneurs fourth. 

 

“In an ideal world, we would all be working toward the good and the growth of Sackville: combining 

traditional ideas with new progressive thinking. To figure out a way we can ALL work together in a 

realistic and respectful way.” 
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RELATIONSHIPS AND PARTNERSHIPS - BUILD RELATIONSHIPS 
INTERNALLY BETWEEN THE TOWN AND UNIVERSITY, AND 

EXTERNALLY TO ALIGN DEVELOPMENT WITH THE PROVINCE …

MARKETING AND COMMUNICATION - DEVELOP A 
COMMUNICATION STRATEGY TO DIFFERENTIATE SACKVILLE 

FROM ITS COMPETITORS.

FLOOD CONTROL INFRASTRUCTURE - CONTINUE TO WORK ON 
FLOOD CRISIS MANAGEMENT TO STAKE OUT A LEADERSHIP 

POSITION ON CLIMATE CHANGE ADAPTATION.

BUSINESS INFRASTRUCTURE - COLLABORATE WITH MOUNT 
ALLISON TO PROMOTE SHARED SPACE FOR 

ENTREPRENEURIAL SUPPORT.

When it comes to opportunities, these are the areas 
people have identified. Please tell us if you agree? 



Page | 34  
 

5. Threats 
In evaluating two main areas of potential threat, the need for coherent economic development was 

clearly ranked as the pre-eminent threat facing the Town of Sackville. 

 

 

“Town leaders (e.g. Town Council) would benefit from visiting and learning about other small towns 

around North America that have developed strong economies in an environmentally friendly and 

sustainable manner, communities that have been reborn and are sustainable.” 

 

6. Potential Strategies – Economic Development 
The survey questionnaire distinguished between economic development and community development 

strategies.  Respondents were asked to rate the following ideas for economic development: 

Economic Leadership - Engage a small group of leaders from the Town's business community to 

drive growth and employment and to build partnerships that will benefit the Town.  

Business Development - Focus economic development efforts on attracting, supporting and 

growing local small to medium-sized businesses. 

Entrepreneurial Support - Work with Mount Allison to provide space, mentoring and other 

services to support entrepreneurial development and innovation.  

Welcoming Attitude - Promote a positive environment that welcomes new business initiatives, 

new residents, and students.  

Marketing Communication - Develop clear identity and focused communication strategy for the 

Town.  

CEDC - Establish a Community Economic Develop Corporation that encourages 

interested individuals to invest in local initiatives.  

Urban Design - Encourage downtown design standards and beautification.  
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coherent plan to encourage
business development and

employment leads to out-migration
of younger cohorts.

The following were noted as key threats facing the community over 
the next five years. Do you agree?
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Tourism - Work with industry to promote Sackville as a tourism destination.  

Accommodation - Expand the tourism accommodation sector.  

Environmental Stewardship - Ensure that our actions are always governed by responsible 

respect for the quality and health of the land, air and water resources that make this place what 

it is.  

 

 

While ratings were quite high across the board, “Welcoming Attitude” and “Business Development” go 

together at the top of the list, along with Stewardship of the Environment. 

 

“Some economic ideas should involve mentoring Sackville's youth, providing opportunities that enable 

them to stay after graduation. Youth need to be coached in entrepreneurship and innovation, business 

planning and financial management.” 
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7. Potential Strategies – Community Development 
The questionnaire offered the following six suggestions for evaluation: 

Knowledge - Capitalize on and position the Town around experiential learning and educational 

resources in partnership with Mount Allison.  

Arts, Culture and Heritage - Build on our well known strengths in arts, culture and heritage to 

celebrate the community and attract visitors.  

Recreation and Wellness - Support recreation and wellness activities that benefit all of us. 

Trails - Continue to work on trail development and promotion, with a focus on access to the Bay 

of Fundy.  

Regional Governance - Build relationships with neighbouring communities and the province 

to support initiatives that are complementary rather than competitive.  

Facilitation and Collaboration - Facilitate partnership, collaboration and possibly consolidation 

among the various community groups in Sackville with a view to reducing duplication of efforts. 

 

 

The results here show pretty universal support for all of these ideas, with Recreation and Wellness 

topping the list. 

 

“Encourage and support local interest groups to participate in solutions vs identifying the weaknesses” 
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8. Potential Strategies – Population 
In the area of population strategy, these were the options offered: 

Young People - Develop strategies to attract and retain young people, including young families.  

Students - Develop strategies to engage students, aligning these strategies with the 

opportunities we have in Sackville.  

Immigration - Develop strategies to attract new immigrants, including international students 

attending Mount Allison.  

Active Retired - Develop strategies to attract the active, mature segment with a view to having 

them engage (or re-engage) in the life of our town.  

  This is how they were ranked: 

 

Attracting and retaining young people emerged as the main concern by a considerable margin. 
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Consultation Model – Key Informants 

Building the knowledge base  

In order to ensure we can achieve success, we need to be well informed. The Consultants have found the 

best way to achieve this is through one-on-one interviews with a selection of key informants which are 

representative of the Town’s economy. For Sackville, the Consultants eventually conducted some sixteen 

interviews with the following individuals: 

Sector Name Position 

Education Dr. Robert Campbell President, Mt. A 

Business Peter Mesheau VP, Marketing, AIL Group of Companies / 
Former Provincial Minister of Finance 

Business Carl Ward Local, Successful Business Owner (recent 
investments) 

Downtown Dev. Josh Cormier Lawyer, Hicks LeMoine / Former Chamber Pres. 

Downtown Dev. Ellen Pickle Owner, Tidewater Books; President Main 
Street Redevelopment Inc. (BIA) 

Community Dev. Andy Marr Owner, Charles Street Financial, Chair Sackville 
Memorial Hospital Foundation 

Community Dev. Tanya Becker Customer Service Delivery Manager, Moneris; 
Chair, Sackville Farmers Market 

Culture Amanda Fauteux Program Manager, Struts Gallery & Faucet 
Media Arts Centre 

Tourism Ron Toogood Owner, Coastal Inn; Member, Tourism Advisory 
Committee 

Government Services Lori Bickford Planner, Southeast Regional Service 
Commission 

Education Dr. Michael Fox Professor, MTA, Sackville Schools 2020 

Environment Jeff Schnurr Ex. Dir., Canadian Forests Int’l. 
Business Malcolm Fisher President, Compact Appliances 

Business Julia Feltham Entrepreneurial support 
Business John Lafford Developer 
Innovation/Bioscience David Hunter Blugenics Innovations Inc. 

Former Councillor Shawn Mesheau (e-mail)  
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Community Key Informant Focus Group Sessions 

As noted above, three further group consultations were conducted On September 20, 2016: 1) the Mount 

Allison meetings, 2) a focus group convened among community leaders not already interviewed, and 3) a 

public meeting, which attracted some twenty interested citizens.  Participants in the first two of these are 

listed below: 

Sector Name Position 

Education Robert Inglis Finance & Administration, Mt. A 

Education Dr. Nauman Farooqi Professor of Commerce, Dean of Social 
Sciences, Mt. A. 

Education Susan Lafford Principal Tantramar Regional High School 

Business Malcolm Fisher President, Compact Appliances 

Business Gerry Moore Owner, MacDonald`s restaurant  

Downtown Dev. Chris Ward Beal and Inch Construction (local 
developer) 

Community Dev. Craig Evans VP Marketing, PolyCello; Sackville Schools 
2020 

Community Dev. Aaron Lloyd Owner, Jean Coutu Pharmacy; Pres. 
Sackville Minor Hockey Association 

Mount Allison Consultation & Plant Tour 
 

 The President’s Executive Group: 

o Jeff Ollerhead, Provost & VP Academic & Research; 

o Kim Meade, VP International & Student Affairs; 

o Robert Inglis, VP & Administration; and 

o Gloria Jollymore, VP University Advancement; 

 Amanda Cockshutt, Dean of Science; 

 Elizabeth Wells, Dean of Arts; 

 David Bruce, Director of Research; 

 Sandy MacIver, Director of Ron Joyce School of Business 

 Nauman Farooqi, Dean of Social Sciences 

 


