
Applicant information 

Question 1 

Please provide information on the community that 

is submitting this application. If this application is 

being submitted by a group of communities, add 

each community separately using the button. If 

this application is being submitted by a regional 

entity, please include the name of the regional 

entity with each individual community (e.g. City of 

Dunn/Smith Region). Do not include the regional 

entity as a separate, stand-alone community.  

Community (Town of Sackville) 

Name of community Town of 

Sackville  

Province or Territory New 

Brunswick 

Population based on 5331 

Indigenous community No  

Question 2 

Please select a prize category.  

$5 million (population under 

30,000 residents)  

Problem definition 

Question 3 

Please define your Challenge Statement in a single 

sentence that guides your preliminary proposal. It 

should describe the outcome (or outcomes) you 

hope to achieve.  

Sackville will increase its 

economic and employment base 

by becoming a centre for 

business and technology 

innovation, utilizing the latest 

technology in a business hub 

centre which will be recognized 

by a national index as a leader in 

this field.  

Question 4 

Please describe the outcome (or outcomes) your 

proposal seeks to achieve by elaborating on your 

Challenge Statement. 

This section should include: 

• Specific goals you hope to achieve by 

implementing your proposal, justifying 

both the level of ambition and the 

Project Goals  

 

Our goals are to build a new 

technology and business hub 

centre (TBH) attached to the 

Tantramar Veterans’ Memorial 

Civic Centre (TVMCC). The TVMCC 

is our community centre which 

houses our rink, as well as 

meeting and conference spaces. 



achievability of the outcome (or outcomes) 

sought. 

• Baseline data and evidence to establish the 

current state with respect to the metrics 

used in your Challenge Statement, and 

context around the outcome (or 

outcomes) sought. 

• Evidence to support the selection of 

this/these outcome (or outcomes) over 

others, in reference to the needs of the 

community. 

• Rationale for applying a smart city 

approach to achieving the identified 

outcome (or outcomes). 

• Strategy for measuring progress toward 

outcome (or outcomes) and achievement 

of outcome (or outcomes). 

The new TBH space would serve 

several purposes: It will bring 

together experts in technology 

and data usage from different 

community entities, including 

Mount Allison University; the 

Town of Sackville Engineering 

Department; the Sackville 

Commons, Sackville Schools 2020 

and others including provincial 

and regional partners; it will be a 

centre where startups and new 

entrepeneurs will have access to 

data, expertise, and 

administration and research 

facilities; and it will provide those 

with an interest in business 

strategy and local and regional 

economic development a focal 

point for discussion, teaching and 

learning, experimentation, and 

analysis and discussion of data 

and trends. 

 

We intend to increase the Town’s 

profile regionally and nationally 

as a centre for innovation, and to 

draw people and businesses to 

the Town who want to be part of 

this movement. We see this as an 

opportunity to increase our 

economic base by bringing in new 

business and helping existing 

businesses to expand and 

strengthen their base and their 

business model. We also see this 

as an important generator of jobs 

in this small Town. 

 

This is an ambitious project, but 

one that is both appropriate and 

achievable for a university Town 

with a population of a little over 



5000 people. We have an 

exceptionally positive standard of 

living here, the sort of 

environment that attracts 

companies who specialize in 

innovative and technology driven 

work. We have a well-educated 

and cultured workforce available 

and constantly being produced by 

our university. Furthermore, we 

have expertise available through 

the University and the above 

mentioned organizations to 

develop and implement such a 

project. On the converse side, we 

do however have a relatively high 

rate of unemployment, and an 

underemployed potential work 

force of less skilled individuals. 

This population would be 

especially impacted by general 

population and economic growth 

in the Town such as would come 

from more businesses moving to 

Town and from businesses in 

Town expanding their 

workforces. This would lead to 

more need for support services in 

areas such as retail and food 

provision, and ideally will lead to 

the development of businesses 

that include manufacturing or 

other labor intensive aspects. 

 

Baseline Date and Evidence  

 

We will be measuring the success 

of our program based on; its 

ability to increase our profile 

regionally and nationally as a 

business innovation leader, as 

measured by the Canadian 

Federation of Independent 



Business index; its affect on the 

economy of the Town as 

measured by housing statistics, 

such as new starts, average sale 

price, etc., and population growth 

and migration statistics; and its 

affect on the unemployment 

statistics for Sackville as 

measured by the average 

unemployment statistics for the 

year previous to the projects’ 

implementation, versus the first 

year of the project.  

Evidence to support the selection 

of this/these outcome (or 

outcomes) over others, in 

reference to the needs of the 

community. 

A variety of methods were used 

to assess the most important 

needs of the community, and 

these are discussed in section 5 

below. The theme that was 

identified over and over again in 

consultation with our community, 

and that has been a recurring 

point of discussion in the Town 

(as well as probably any other 

small town in Canada) for many 

years, is the need for economic 

development and job 

opportunities for our youth and 

under or unemployed adults. Our 

community has many positive 

attributes: a relatively low cost of 

living; an exceptional list of 

cultural and natural assets; an 

energizing mix of people of all 

ages, including university 

students and retiries; and a 

general state of physical 

healthiness that many small 

communities would envy. Our big 



issues, however, is not having 

enough jobs for people, and 

having a precarious economic 

base (our 2018 tax base actually 

declined). All of these positive 

aspects are both impeded and 

threatened by this economic 

uncertainty. We must embrace 

new technology and the 

opportunities it offers to ensure a 

stable future for the Town, with 

the potential for economic 

growth and job opportunities 

that it will offer. 

 

Rationale 

 

The Smart Cities approach fits 

perfectly for utilizing the assets 

that Sackville possesses, including 

expertise as noted above from 

Mount Allison University, the 

Town, the Sackville Commons 

and other sources. Furthermore, 

it is something that portends well 

for the future – it is a clear source 

of potentially long-term 

sustainable economic growth, 

and it can in theory be done 

anywhere, including in a small 

Town located on the East coast of 

Canada. Our community will also 

benefit from a process that 

requires openness with a focus 

on open decision making and 

empowering citizens. The Town 

always strives to work by this 

principle, but a large and high 

profile project such as this would 

bring this aspect of the Town’s 

work with its residents to the 

forefront. This project would also 

strengthen communication and 



developing partnerships among 

some of the major organizations 

in Town such as the Town of 

Sackville, Mount Allison 

University, Sackville Commons, 

and the Sackville 2020 group. We 

envision this as being 

transferable to other small towns, 

with an ultimate goal that a 

network of high powered 

business and technology hubs 

could be developed that would 

support and augment each other.  

 

Measuring Progress and Results  

 

The measurement of the progress 

towards creating the physical 

space will be easy to do, as we 

will be able to see the building 

being built and the infrastructure 

installed in it. Partnerships will be 

evaluated every three months to 

ensure we are on track with 

creating and maintaining the level 

of involvement we need to make 

the project successful, and 

progress towards attaining the 

level of regional and national 

recognition we are aiming for will 

be evaluated using a steering 

committee of local business 

experts, as well as anecdotal 

feedback from other 

municipalities. Progress towards 

increasing our economic base will 

be evaluated quarterly by the 

community steering group and 

progress towards lowering our 

unemployment rate will be 

measured by comparing the 

average rate a year before the 

project is implemented with the 



rate a year after the project is 

implemented, as noted above. 

Question 5 

Please describe how your community residents 

have shaped your Challenge Statement. Describe 

your plans for continuing to engage and involve 

them in your final proposal going forward. 

This section should include: 

• Descriptions of previous engagement with 

residents, businesses, organizations, and 

other stakeholders on topics related to the 

Challenge Statement. 

• Descriptions of feedback that came to light 

through past engagement processes. 

• Links between the Challenge Statement 

and engagement feedback. 

• Evidence of efforts made to be inclusive 

and to represent the community's 

diversity. 

• Plans to sustain engagement through the 

development and implementation of the 

final proposal. 

Public Engagement  

 

In 2017 the Town of Sackville 

undertook a major project to 

update the Town’s Strategic Plan. 

As part of this project, the Town 

held 29 key informant interviews 

with individuals who had been 

identified as being significant 

contributors to the community. 

Two public workshops and a 

consultation session with a 

Mount Allison University 

Sociology class were held where 

exercises and extensive 

discussion on the needs and 

possible future path of the Town 

were held. In addition, surveys 

were distributed at various 

locations around Town and were 

also available online. The results 

of all of this consultation were 

assembled into a draft strategic 

plan which was then presented to 

Town Council for discussion and 

consideration, and was also 

discussed with the general public 

in a separate consultation 

session. All of this process led to 

the adoption of a new strategic 

plan for Sackville for the period 

2017 – 2022. 

 

In addition, upon hearing of calls 

for the Smart Cities grant, the 

Town began a process to consult 

with the public and members of 

the community to further 

elaborate on the points of 



interest related to technology 

and data from our strategic plan, 

and to consider specific ideas for 

potentially utilizing this 

opportunity for the good of the 

community. The consultation 

process included discussions with 

many individuals and small 

groups, and online call for project 

suggestions, and a summit at 

Town Hall which included 

representatives of most of the 

Town’s larger community groups 

as well as local and regional 

experts in the field of data and 

technology. 

 

Feedback 

 

As noted above, the clear and 

unanimous response from the 

engagement was that Sackville 

needed to do something to 

achieve sustainable secure long-

term economic development, and 

with that a way to increase 

employment opportunities in the 

Town. This idea of course goes 

beyond the use of data and 

technology, but it is, and has 

been, an overriding concern for 

the residents of the Town for 

many years. In the more recent 

discussions which were centred 

around the ideas of applying for 

this Smart Cities grant, a need to 

create something that would 

draw on and utilize expertise and 

interest that already existed in 

the Town, as well as providing 

opportunities for newcomers, 

developing entrepreneurs, and 

others with an interest in the 



field to work together was 

identified as a strong need for the 

community. While there were 

many potential ideas put forth 

and discussed, the group came to 

the consensus that this project, 

which brings together local 

expertise and interest, and brings 

the potential of significant 

economic impact on the 

community, would be the best 

way to make use of this potential 

grant income and to move 

Sackville forward on a surer 

economic footing into the future. 

 

Creating Links  

 

The challenge statement links 

directly to the engagement 

feedback in that economic 

development and job expansion 

were clearly identified as the 

most significant needs of the 

community. The challenge 

statement clearly states that job 

growth and economic 

development will be the top 

priorities of the project, to be 

achieved through the creation of 

this business and technology hub 

which fits in well with our Town’s 

available resources and identity 

of itself as a leader with a driven 

core of community minded 

individuals who would be able to 

bring such a project to fruition. 

 

Inclusiveness and Diversity  

 

Both the strategic planning 

process that took place in 2017 

and the more recent consultation 



process about this grant made 

intense efforts to be inclusive to 

and to represent as wide as 

possible the diversity of our 

Town. This was done by; having a 

diverse representation of 

individuals and groups to discuss 

ideas related to the development 

of the strategic plan; posting calls 

for feedback, survey and meeting 

opportunities in a wide variety of 

places including seniors facilities, 

schools and many public areas; 

and identifying specific 

individuals from communities 

within Town to have one on one 

conversations and to discuss draft 

ideas for the strategic plan before 

a final version was prepared and 

adopted by Town Council. The 

process related specifically to this 

grant also included social media 

engagement (a call for ideas and 

discussion of ideas through our 

social media networks), as well as 

many meetings with individuals 

and a group meeting with many 

representatives of different 

populations in the Town present. 

 

Continued Engagement  

 

We will continue to hold 

consultative and feedback 

centred meetings with members 

of the community throughout the 

process, both as individual and 

small group meetings and with 

larger group discussions and calls 

for input. Social media, our 

website and monthly newsletter, 

and surveys both online and 

physical will continue to be used 



to garner feedback and discuss 

ideas as we proceed. Regular 

progress updates will be given to 

the public with an invitation for 

feedback and consultation with 

each step of the process.  

Preliminary proposal details 

Question 6 

Please describe your preliminary proposal and its 

activities or projects. 

This section should include: 

• Planned activities or projects to achieve 

the outcome (or outcomes) set out in the 

Challenge Statement. 

• Clear links from the identified projects to 

the attainment of the outcome (or 

outcomes). 

• Scope and size of each planned project in 

your preliminary proposal, describing how 

it is feasible and suitable for achieving the 

outcome (or outcomes) in a manner that is 

impactful for the community, ambitious, 

and transformative. 

• Measures put in place to 1) make the 

proposal open, interoperable, scalable, 

and replicable or a description of your plan 

to do so going forward for the benefit of 

your own community and other 

communities in Canada; and 2) enable 

other uses of the technology, innovation, 

and data in your proposal. 

Activities and Project Details  

 

Central to our activities will be an 

ongoing consultation with 

members of our community and 

our partners, both those with 

expertise related to the project 

and the general public, through 

meetings, surveys, and use of our 

website and social media. The 

project will be centered around 

building, equipping and opening 

the new addition (TBH) onto the 

Civic Centre while continuing to 

consult with the public and with 

feedback and opportunities for 

input at various stages in the 

process. 

 

The centre, will have an 

operational plan developed 

during the semi-finalist period 

which will include ongoing plans 

for community engagement, as 

well as an operations director and 

Board who will run the centre 

and insure that it continues to 

adhere to the objectives set out 

for the project and the objectives 

of data and technology usage as 

outlined by the Smart Cities 

grant. 



 

Links and Outcomes 

 

Clear links from the identified 

project to the attainment of the 

outcome has been explained to 

some extent above – the project 

will create economic 

development and employment 

opportunities. 

 

Project Scope  

 

The project is a significant scaling 

up an idea that has been 

implemented to a limited extent 

in our community. The Sackville 

Commons and Co-working space 

has been working to develop 

entrepreneurial incubation 

capacity in a general sense, and 

without a focus on data and 

technology and as a modestly 

funded social enterprise start-up. 

Our project will bring together 

major players in the Town, as 

identified above, to work on a 

joint project, thus increasing 

communication and ability to 

work together on this and other 

joint areas of interest for the 

betterment of the community.  

The project will be transformative 

because it will result in an 

increase in our economic base 

and job security for the future 

which would enable us to retain 

and attract more young people, 

who are desperately needed to 

ensure the future of our Town. 

An increased regional and 

national profile would also aid 

tourism in the Town which is an 



important economic 

development factor for us. 

 

Knowledge Sharing  

 

We will make the entire process 

public and will document it via 

video and other ways, all 

uploaded and shared on our 

website. We will be in constant 

contact with other municipalities 

interested in our project and will 

hold open meetings regularly for 

those interested in finding out 

more details or discussing points 

of interest. When the new 

building is opened, we will host a 

day summit specifically intended 

for other communities who are 

interested in our idea and are 

looking for ways to use data and 

technology to improve their 

communities. 

Question 7 

Please describe the ways in which your preliminary 

proposal supports your community's medium and 

long-term goals, strategies, and plans. 

To supplement your response, please upload any 

relevant documents and make clear linkages and 

references. 

As noted above, the Town 

adopted a new Strategic Plan in 

2017. This plan sets the direction 

of the municipality over the next 

five years to help ensure the 

social, environmental and 

environmental health of the 

organization for the future. 

Strategic Direction Four of this 

plan is centered on Economic and 

Community Development 

Leadership, which provides the 

foundation for this application 

and project. The development of 

a business strategy, focus on a 

comprehensive population 

strategy and engaging in strategic 

partnerships all central to our 



Strategic Plan.  

 

Furthermore, this project helps 

build on former plans and studies 

that the Town has undertaken, 

such as the Sustainability Plan, 

the Recreation Master Plan, as 

well as helping to support the 

mandate of other local 

institutions and community 

groups such as Mount Allison 

University, Sackville Schools 

2020, Main Street 

Redevelopment Inc. and the 

Sackville Commons. 

 

 

Sustainable_Sackville_-

_FINAL.pdf (4.91mb)  

Town of Sackville Strategic Plan 

2017-22.pdf (1.2mb)  

Question 8 

Please describe your community's readiness and 

ability to implement your proposal successfully. 

This section should include: 

• Experience with implementing complex 

projects (i.e. multi-stakeholder, multi-

dimensional) that span multiple business 

lines and functional units. 

• Structures, processes, and practices in 

place or planned for managing and 

implementing complex projects that span 

multiple business lines and functional 

units. 

• Organizational strengths and potential 

weaknesses for managing and 

implementing a smart city proposal, and 

plans to address weaknesses to ensure 

Building on Experience  

 

We have implemented numerous 

complex projects with within the 

last five years and during the 

term of all of our current Town 

management team. These 

projects include:  

1. The complete refurbishment of 

the town’s main park and 

playground, the Bill Johnstone 

Memorial Park. This 100% 

municipal project, valued at over 

$1 million, completed over a one-

period, which included up to 

eight subcontractors. 

2. The repair and rejuvenation of 

Bridge Street, the central 

business street in the Town. This 

project, valued at over $1 million, 



successful proposal management and 

implementation. 

was a completed over an 8-

month period, which included up 

to seven subcontractors. It also 

included extensive consultation 

with the Business Improvement 

Association (Downtown 

Revitalization) as well as more 

than a dozen businesses directly 

affected by the project. 

3. The repair and rejuvenation of 

Lorne Street (Phase I), which also 

included an extensive flood 

mitigation project and which is 

still ongoing at this date. This 

project was a $5.6 million project 

completed over an 8-month 

period, which included up to 

eight subcontractors. It also 

includes extensive consultation 

with the community at large), as 

well as several businesses directly 

affected by the project. 

 

In addition, back in 1988, the 

Town of Sackville partnered with 

Mount Allison University, Ducks 

Unlimited, the Province of New 

Brunswick, the Canadian Wildlife 

Service of Environment Canada, 

and many corporate and 

individual supporters in to create 

the Sackville Waterfowl Park. The 

Sackville Waterfowl Park, 

contains a 55-acre shallow 

freshwater wetland created by 

reflooding a saltwater marsh that 

was drained three centuries ago. 

Its primary purpose is to provide 

water retention and wetland 

habitat. There are over three 

kilometers of trails, a water 

control structure, boardwalks, 

and viewing platforms, as well as 



interpretive signage, in the Park 

that provide the opportunity to 

view the approximately 160 

species of birds, waterfowl and 

over 175 species of plants that 

live in the Park. Located in the 

heart of our community, the 

Sackville Waterfowl Park was a 

recipient of Environment 

Canada’s National Award for 

Environmental Achievement. 

 

As per our procurement process, 

we will need to RFP or tender the 

design and construction services 

associated with this project.  

 

Project Management and 

Execution  

 

The Town of Sackville has 

bimonthly meetings with senior 

staff at Mount Allison University 

to discuss issues of common 

importance. We have an 

excellent ongoing relationship 

with the University who have 

helped us in the creation of this 

grant application. As noted 

above, we also had extensive 

consultations and information 

sharing with Downtown 

Redevelopment organization 

during the work that was done on 

our Bridge St. project. We have 

also been very active in 

developing relationships with 

organizations with an interest in 

business development in the 

region including the Sackville 

Commons, the Business 

Development Bank of Canada, 

the Community Business 



Development Corporation, 

Renaissance Sackville and several 

others.  

 

In addition, given the variety of 

local expertise available in our 

community, a local steering 

committee will be established. 

This committee will meet 

quarterly to help ensure that the 

project stays true to its mandate.  

 

Accessing Strengths and 

Weaknesses  

 

Our strengths include: extensive 

experience managing large 

projects as noted above; a 

dedicated, educated, professional 

and talented staff and committed 

and concerned elected officials; 

and longstanding partnerships 

with Mount Allison University 

(including provision of our 

computing services), and other 

groups as noted above.  

 

Our weaknesses include a limited 

knowledge of technology from 

core Town staff and our general 

commitments to day to day 

operations. These issues will be 

addressed by creating a circle of 

experts to advise on the project, 

especially including people from 

Mount Allison University, and by 

bringing on a project manager to 

assist with the day to day overall 

management of the project. 

Question 9 • We will host a summit of 

regional and national experts on 



Describe your plan for using the $250,000 grant, 

should you be selected as a finalist. Provide a high-

level breakdown of spending categories and an 

accompanying rationale. 

the subject matter to discuss best 

practices, and hold consultative 

meetings to allow us to enter the 

construction/implantation final 

part of the process completely 

prepared to make the best use of 

our funding - $15,000 

 

• We will commission 

architectural plans and 

technology implementation plans 

from experts to allow us to be 

prepared to start the 

construction process as soon as 

possible - $15,000 

 

• Committee members will 

undertake visits to other 

locations to see related or similar 

projects to learn from other 

people and to share our project 

development with others - 

$10,000 

 

• Three facilitated summits to 

discuss ideas and develop plans 

will be held for community 

members allowing them to have 

real and significant input into the 

development of the project as 

well as mining their good ideas 

for our use - $15,000 

 

• Hiring of a project 

manager/planner to ensure the 

smooth implementation of the 

plan and to create a positive and 

non-stressful working 

environment which will allow all 

of the partners and the 

community to work at full 

potential - $70,000 

 



• Procurement of some of the 

fundamental equipment for the 

space (computers, 3-d printers, 

other core materials) to set up a 

small demonstration space which 

will peak interest, generate 

community support, and be a trail 

run for the larger project - 

$125,000 

Question 10 

Describe the partners that are or will be involved in 

your proposal. Where partners are not yet 

determined, describe the process for selecting 

them. 

This section should include: 

• A description of existing partners (what 

type of organization, what they do, etc.), 

their relevance, and expected contribution 

to the outcome (or outcomes). 

• Where partners are not yet determined or 

where it is anticipated that additional 

partners are required, describe the process 

for selecting them. 

Project Partners  

 

One of our important partners on 

this project is Mount Allison 

University. They are a small 

university, consistently ranked as 

one of the top primarily 

undergraduate universities in 

Canada. They have a dedicated IT 

department who have the 

contract to supply support 

services to the Town, and who 

have also been instrumental in 

helping us to develop this 

application. In addition to this 

department, they also have a 

Department of Mathematics and 

Computer Science which 

graduates students every year, a 

growing experiential learning and 

internship programs, and an 

active Commerce Department 

through the Ron Joyce Centre for 

Business. The University also has 

many professors, from a variety 

of academic disciplines, who are 

very active in community 

engagement projects, including 

Sackville Schools 2020, whose 

members contributed to the 

development of this application. 

The University will be an 



important partner in advising us, 

in promoting the interests of 

their students and faculty and 

their need to recruit students, 

and in utilizing the space for 

academic and related pursuits 

including utilization of our 

facility’s research and 

experimentation abilities, and 

practical aspects such as 

entrepreneurial development. 

 

As mentioned above, members of 

Sackville Schools 2020 have also 

contributed to the development 

of this project. The mission of 

“Sackville Schools 2020” is to be 

at the forefront of a collaborative 

assessment of the state of 

Sackville’s family of schools, and 

to cultivate an innovative 

transformation of Sackville’s 

learning environment that will 

equip our children to meet the 

opportunities of the 21st century 

in our community and beyond 

our borders. This organization will 

help us develop the educational 

and outreach aspect of our 

project. 

 

Our final major partner will be 

the Sackville Commons and 

Coworking Space. This 

organization is a small non-profit 

space dedicated to providing a 

coworking experience for 

individuals and small businesses 

in the Sackville area and to 

fostering entrepreneurial and 

economic growth. Members from 

this group will be part of our 

project steering committee, and 



they will be able to utilize the 

expertise and high-tech 

equipment in our space to further 

their work and to further 

collaborate with us and others. 

 

Additional Project Patners 

 

We anticipate extensive 

partnerships with local and 

regional organizations that are 

interested in or promote business 

development, including: the 

Business Development Bank of 

Canada; the Community Business 

Development Corporation, 

Opportunities New Brunswick, 

and Renaissance Sackville. We 

will be reaching out to them 

during our consultation process 

in the preliminary phase of the 

project. 

Question 11 (confidential annex) 

Please provide, if and only if required, confidential 

third party information. Information provided in 

this section will be exempt from the requirement 

to be posted online. 

Third party information in this section should be 

supplemental to the information provided 

elsewhere in the application and be limited to 

those details that are deemed confidential. Please 

clearly indicate to which question(s) the 

information provided in this section relates. 

 

Other requirements 

Question 12 The Town of Sackville’s Goal is to 

build a new technology and 



Provide a summary of your preliminary proposal. 

This summary, along with your Challenge 

Statement, will be posted online in both official 

languages. 

You have the option of providing the summary in 

both official languages. If you provide it in one 

official language, Infrastructure Canada will 

translate it prior to posting online. 

business hub centre (TBH) 

attached to the Tantramar 

Veterans’ Memorial Civic Centre. 

The new TBH space will serve 

several purposes. It will bring 

together experts in technology 

and data usage from different 

community entities, including 

Mount Allison University, the 

Town of Sackville Engineering 

Department, the Sackville 

Commons, Sackville Schools 2020 

and others including provincial 

and regional partners. It will be a 

centre where startups and new 

entrepreneurs will have access to 

data, expertise, administration 

and research facilities. It will also 

provide those with an interest in 

business strategy and local and 

regional economic development a 

focal point for discussion, 

teaching and learning, 

experimentation, and analysis 

and discussion of data and 

trends. 

 

We intend to increase the Town’s 

profile regionally and nationally 

as a centre for innovation, and to 

draw people and businesses to 

the Town who want to be part of 

this movement. We see this as an 

opportunity to increase our 

economic base by bringing in new 

business and helping existing 

businesses to expand and 

strengthen their base and their 

business model. We also see this 

as an important generator of jobs 

in this small Town. 

 



Question 13 

Provide the link to the online location where you 

will post your responses to questions 1 to 10. You 

may also provide your responses to any other 

questions. Your responses must go live on the URL 

provided once you have received confirmation in 

early to mid-May that your application is eligible. 

www.sackville.com  

Question 14 

In accordance with your governance structure, 

provide evidence of the commitment to your 

preliminary proposal from your community's 

leadership. This can be a letter of support with 

signatures from your mayor(s), chief(s), or 

equivalent or a council resolution, a band council 

resolution, etc. 

Support letter Mayor of 

Sackville.pdf (140.59kb)  

Question 15 

Please identify the point of contact for the 

application. 

Contact name: Jamie Burke 

Contact title and affiliation: 

Senior Manager of Corporate 

Projects 

Contact phone number: 506-364-

4957 Extension (optional)  

Contact email address: 

j.burke@sackville.com 

Question 16 

Read the Consent and Release Form and 

Communications Protocol, and indicate your 

agreement. 

You can download the documents 

[assets/Consent_and_Release_Form_SCC.pdf]here. 

I represent that I am duly 

authorized by the Applicant to 

indicate agreement with this 

Consent and Release Form and 

Communications Protocol and 

that I have a full understanding 

and comprehension of its terms. 

I have read and accepted the 

terms. 

Survey questions 

http://www.sackville.com/
mailto:j.burke@sackville.com
https://outlook.office.com/owa/projection.aspx#x_inline_content_modal


Question 17 

For each community, provide the following 

information: 

2017 full-time equivalents (FTEs): 

• Number of total FTEs 

• Percentage of total FTEs devoted to 

innovation 

2017 operating and capital budgets: 

• Total operating budget 

• Percentage of total operating budget 

devoted to innovation 

• Total capital budget 

• Percentage of total capital budget devoted 

to innovation 

Community (Town of Sackville) 

Number of total FTEs: 39.00  

Percentage of total FTEs devoted 

to innovation: 10.00 %  

Operating budget 

Total operating budget: $ 

10,833,386.00  

Percentage of total operating 

budget devoted to innovation: 

9.50 %  

Capital budget 

Total capital budget: 

4,991,229.00  

Percentage of total capital 

budget devoted to innovation: 

9.00 %  

Question 18 

Please select the focus area of your preliminary 

proposal. 

If your preliminary proposal seeks to achieve 

outcomes that span more than one area, you may 

choose up to two. 

Focus area - 2 maximum 

Economic opportunity  

Empowerment and inclusion  

Question 19 

Select all the community system/service areas 

expected to be implicated in your preliminary 

proposal. 

There is no limit to the number of community 

systems/service areas you may select. 

Community system/service 

Arts and culture 

Economic development 

Education and training 

Emergency services and 

enforcement 

Environment 

Land use planning and 

development 

Public health 

Recreation and parks 

Roads and transportation 

Social services 



Waste 

Water and wastewater 

Other: please specify 

Other The Hub will provide space 

to explore & collaborate with 

innovation & technology to 

address diverse issues of 

communities.  

Question 20 

Select all the technologies expected to be 

implicated in your preliminary proposal. 

There is no limit to the number of technologies you 

may select. 

Technologies 

Assistive technology 

Augmented reality (AR) or Virtual 

reality (VR) 

Cloud computing 

Environmental monitoring 

Geospatial 

Health or Medical technology 

Internet of Things (IoT) 

Mobile applications 

Sensors 

Video analytics 

Other  

 

 

 

 


