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Review:  Who We Heard From
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• Interviews with Mt. Allison 

representatives

• Opportunities NB and 

other Agency Interviews

• Many Local and Business 

Community Phone and in-

person interviews

• Current Situation Interview with Staff

• Nearby Chambers of Commerce

• Exit 506 Group

• Comparable Communities

• World Café with Public, Oct. 29th

• Council Update, October 29th

• Council Update, December 3rd



Socio-Economic Snapshot

Appendix A

- The Economy Today

Appendix B

- Smart Practices

Appendix C

- Business Survey Results



Capacity

“Additional staffing resources are not 

necessary to implement the 

recommendations of this strategy if 

current staff and volunteer levels and 

commitment remain constant, and 

adequate time is allotted. “



Unique Business and Economic Development Opportunities
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• Retail and Highway 

Commercial Development

• Accommodation Sector

• Private International 

Education

• Workforce Education and Training

• Transportation and Logistics

• Green Development, Green Energy, 

and Social Enterprise

• Health and Senior Care



Value Proposition

Sackville, a community rich in education, arts, recreation 

and culture within the Greater Moncton Area, has the 

strategic property locations, lower land costs, quality of 

life and skilled workforce that businesses need to grow in 

Atlantic Canada.



Recommendations
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1. Value Proposition

2. Actions to Leverage Business 

and Investment Opportunities



Actions to Leverage Business and Investment Opportunities
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1. Retail and Highway Commercial 

Development Prospectus

2. Retail Market Analysis

3. Accommodation Investment Feasibility Study

4. Workforce Development Collaboration with 

Anglophone East SD and Sackville 

Schools 2020

5. Private Education Prospectus

6. Target Transport and Logistics in the BRE program

7. Employment Lands and Exit 500 

Development

8. Showcase Green Friendly Regulations

9. Implement and Market Age and 

Accessibility Friendly Policies

10. Health-care and Senior-Focused 

Development prospectus
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Recommendations

3. Mayor’s Roundtable Committee on 

Economic Development

• Multi-stakeholder participation

• Annual Workplan
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Mayor’s Roundtable Committee on Economic Development

• Co-ordinated and Collaborative (not consolidated) 

Economic Development Service Delivery in Sackville

• Start-up Support

• Grant Intake

• Incubator Program

• Business Retention and Expansion (BRE) Program

• Investment Attraction Efforts
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Mayor’s Roundtable Committee on Economic Development

• Collaborative Tracking of Efforts and Economic Indicators 

(Performance Measurement)

• Business climate monitoring (non-locally controlled factors)

• Local business climate monitoring through BRE Program

• # of local businesses helped

• # of non-local businesses assisted in

exploring setting up in Sackville

• # of Businesses Started, Expanded 

or Attracted

• Business or Industrial Park Land Sold

• Capital Investment

• Jobs Announced 

• Annual Workplan Progress



Recommendations
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4. Grant Criteria

5. Business Facilitation

• Made in Sackville Incubator

• Student Accelerator Program



Recommendations
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• Community Profile

• Land, Building, and Lease Space Inventory

7. Partnership Development

• First Nations-Municipal 

Community Economic 

Development Initiative (CEDI)

• OpportunitiesNB

• Mount Allison University

• Chamber of Commerce



Recommendations
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8. Employment Lands

• Exit 506

• Sackville Industrial and Business Parks

• Exit 500 Future Industrial Area – Green Development Potential

• Downtown Sackville, Exit 504, and Established Commercial 

Areas
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Thank You



www.smhf.ca



Quick Facts – SMH

The Sackville Memorial Hospital offers a wide range of services including 

24-hour emergency care, a 21 bed medical inpatient unit with palliative care 

services, a day surgery program and diagnostic testing (laboratory, 

radiology, ECG, Holter monitoring and spirometry). The facility also houses 

the Tantramar Unit of the Extra-Mural Program.

This accredited facility which is part of the Horizon Health Network, serves 

the population of Sackville, Dorchester, Port Elgin, Memramcook and 

surrounding areas. The interdisciplinary team works collaboratively with 

community partners to provide quality care to patients with acute, chronic 

and rehabilitation needs.

Sackville Memorial Hospital provides various outpatient services, which 

include speech-language pathology, rehabilitation & diabetes clinics, dietary 

counselling and addiction and mental health services. Varied physician 

specialists provide follow-up at our outpatient clinics including orthopedics, 

plastic surgery, gynecology and general surgery.

Each year, the Sackville Memorial Hospital:

•has close to 500 patients admitted

•has over 36,000 out-patient visits; 14,500 of those in our emergency room (ER)

•performs close to 900 surgical procedures

•performs over 8,500 radiology exams and over 1,100 cardiology exams

There are over 126 employees and 11 physicians who provide exceptional service at the SMH.



About the Foundation

• Mission

The Mission of The Sackville Memorial Hospital Foundation is 

to raise funds and administer its resources to preserve, 

maintain, and enhance the quality of healthcare in the 

Tantramar region.

Did you know that all funds raised stay in our community?



How we raise funds

• Annual Campaign 

(personal and corporate giving)

• Memorial Program

• Special Events

• Planned Gifts 

(bequests, securities, etc.)



We have done some great work together!

2018 Accuracy is the Best Result Good 

Chemistry Campaign. 

$100,000 was used to  purchase a sophisticated 

Chemistry Analyzer to ensure our laboratory 

professionals have the best technology to provide 

the most accurate results for patients.

2017 Give Our Surgeons Inside Information 

Campaign 

Over $110,000 was raised for a portable Mini C-arm 

X-ray device. This technology, which carries a price 

tag of $85,000, will expand and enhance surgical 

capabilities at SMH by offering a whole host of 

plastic and orthopedic surgeries not currently being 

done. A modern defibrillator was also purchased 

Brunswick West Unit.

2016 Focus on Patient Care Campaign

Over $100,000 was raised to purchase 2 wireless 

ECGs, 5 hospital beds, 1 hospital bed with 

weight scale, electronic card access for Lab and 

OR, shoulder instrumentation tray, and 3 

overbed tables.

2015 We Care To make you better Campaign

Over $100,000 was raised to help purchase new 

equipment to enhance patient care in every 

department of the SMH.

2014 Let’s not miss a Beat Campaign

$108,000 was raised to go toward the purchase of 

a new Cardiac Monitoring System for the 

Hospital’s Emergency Room (ER).

2013 It’s The Way We Operate Campaign

Over $93,000 for a new Anaesthesia System for 

the Hospital’s Day Surgery Program.

For a complete list of our campaign 

accomplishments, visit smhf.ca.



to purchase a Mobile Digital X-ray 

Unit and modern radiology table.

Our Goal $260,000



We support community 

health & wellness initiatives
The Foundation has partnered with and provided contributions to the noted organizations and 

programs:

• Open Sky Co-operative Ltd., to hire a university student to input and crunch data for the Transitioning for Life 

Project.

• Sackville Memorial Hospital Auxiliary in support of the mental health therapist at TRHS.

• Marshview Middle School in support of external counselling done by Iris Community Counselling & Consulting.

• The SMH Physiotherapy Department in support of a senior’s exercise program for residents of the Tantramar area;

• Biking Without Barriers Project in support of the Mayor’s Advisory Committee on Age Friendly Community Action 

Plan;

• The East Botsford Recreation Center for equipment and supplies needed to provide sports and fitness programs 

to the residents of the North-East Tantramar area;

• The Mount Allison Health Care Outreach program to enable a group of students to attend a mental health 

workshop;

• Horizon Health Network to provide free patient WiFi at the SMH;  

• Three $1,500 bursaries (each year) for graduating Tantramar Regional High School students entering the health      

care field;

• The Foundation also provides funding for staff education.

Community groups and not-for-profit organizations throughout the Tantramar area are invited to 

apply for funding for health and wellness initiatives.



Partners for Life

Donor Recognition Program

• Humanitarian -$1,000,000

• Philanthropist - $500,000 -$999,999

• Builder - $250,000 - $499,999

• Developer - $100,000 -$249,999

• Leader - $50,000 - $99,999

• Trustee - $25,000 -$49,999

• Founder - $10,000 -$24,999

• Partner - $5,000 - $9,999

• Benefactor - $1,000 -$4,999



Ways to give…thank you!

Click: www.smhf.ca

Call: 506.364.4205

Come In: Sackville MemorialHospital Foundation

8 Main Street

Sackville, NB

http://www.smhf.ca/


Creating an 
Age-Friendly 
Sackville

- Where we left off (Recap)
- Updates
- What’s Next



Current 
Membership

Honourary Chair: Dr. Marilyn 
Trenholm-Counsell

Michael Fox
Pat Estabrooks
Dr. Harold Popma
Linda Shannon
Heidi Lafford
Mariah Malone
Miranda Forstall
Kira Gill-Maher



The Age-Friendly Movement

World Health Organization (WHO) 2007

Eight Components of an Age Friendly 

Community:

❏ Transportation

❏ Housing

❏ Social Participation

❏ Respect and Social Inclusion

❏ Civic Participation and Employment

❏ Communication and Information

❏ Community Support and Health 

Services

New Brunswick Age-Friendly Context:

❏ Implement NB Age-Friendly Recognition 

Program

❏ Align funding to communities with age-

friendly dimensions

❏ Community integration through collaboration

❏ Future public infrastructure projects designed 

using accessibility standards

❏ Coordinate committee, Town staff, and 

university

❏ Promote private sector age-friendly business 

certification (front-line education)



Steps to an Age-
Friendly 
Community 
Recognition

★ Secure community commitment through the 

adoption of a resolution supporting age-

friendly designation from Sackville Town 

Council 

○ March 19, 2018

★ Establish an Age-Friendly Steering Committee

○ January 1, 2017 

❏ Conduct an Age-Friendly assessment in 

consultation with community seniors 

- (in progress)

❏ Establish a comprehensive action plan

❏ Demonstrate evidence that the community 

continues to implement the action plan

❏ Monitor age-friendly progress by measuring 

and reviewing activities, and report publicly on 

action plan outcomes



#18-047 Moved by Councillor Allison Butcher and 
Seconded by Councillor Michael Tower that 

Sackville Town Council support the Mayor’s Age 
Friendly Advisory Committee to make application 

to be designated under the New Brunswick Age 
Friendly Community Recognition Program. 

Motion Carried.



Updates

★ Plan submitted -> “Wellness Champion” Certificate but not full recognition

★ Attended the Village of New Maryland Age Friendly Presentation

★ Community visit by Luke Anderson, Founder of StopGap - Feb 5, 2019

★ Meeting with an NB Age-Friendly Recognition Program representative
○ Meeting with Mayor Higham (updates and next steps)



Next Steps

❏ Formalize relationship between committee and Town staff

❏ Conduct the World Health Organization Age-Friendly assessment in 

consultation with community seniors and committee members

❏ Meetings with key stakeholders: MtA President, Mayor

❏ Establish a comprehensive action plan



Thank you!



Climate Change – Adapting 
to the Unavoidable

presentation to 
Sackville Town Council

April 1st, 2019

Sabine Dietz

Sackville NB





Two Concepts

•Climate change: how to avoid catastrophic changes 
(1.5 C)
• What can be done and needs to be done to limit the 

changes
• Reducing our emissions of greenhouse gases

•Climate change impacts: how to avoid the most severe 
impacts 
• People and infastructure
• Risk management, adaptation





Facts
•Climate change is real

•We have already seen changes

•Changes are expected to worsen

•Uncertainty?

•How much change? – changes often!



•Disaster Financial 
Assistance Program (to 90% 
federally, information from 
NBEMO):

New Brunswick Canada
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Some climate change impact facts for NB

• Increases in hot days = Rise in heat-related illness

• New pests / species = Affecting agriculture, forestry, water 
quality (blue-green algae)

• New invasive species = e.g., deer ticks = Lyme disease

• Increased precipitation = Increased flooding, erosion 

• Increased storm events = Impacts from post-tropical 
storms, high winds, freezing rain

• Increased sea level rise = Increased risk of flooding and 
erosion



Ice storms
Wind storms

Sudden snow melt



Extreme rainfall - > 50 mm in 
24 hours



Sackville’s location – we are in a “bad” spot!

We are a coastal 
community!





Dykes



What to do?
Ensure we have the most up-to-date 
information and maps

8.9 m flood event 10.2 m flood event



Maps that provide 
the needed 
information

Example Bathurst:

Blue – storm surge
Red – depth of water

http://www.bathurst.ca/ser
vices.php?id=11



Studies:

• 2010-2013 – sea level rise, 
dykes, vulnerability

• 2015-2016 – sea level rise 
updates, economic study 
of value of trade, various 
options, cost-benefit 
analysis of options

• 2018-2019 – wave run-up
• 2018 – focus on  

transportation link 



What to do?
•Face the facts: 
• Sackville is exposed to coastal storm surges
•Dykes provide limited protection
•Complex, multi-government issue
•Pressure on provincial and federal governments
• Start thinking long-term: sea level is not going to 

stop rising!
• Start planning long-term! 
•Priority: reduce risk!



Sackville’s location – we are in a “bad” spot!

Map curtesy of EOS Eco-Energy



What to do:

•Face the facts:
•Inland flooding is complex! 
•Inland & coastal combined.
•Measures (not solutions!) vary!
•Short-term and long-term approaches are 
needed.
•Need to try out things – but needs to be 
based on solid information!



What to do:
• Ask questions

• Understand the information

• Go beyond the “business as usual”

• Use worst-case – it will become the “new normal”

• Risk management & harm reduction

• Climate lens!

• Reality check: 
• Governance issues
• Money

• But: need to dare and be innovative



Raingardens

Swales

Planting trees

Questions?



Town of 
Sackville

Recreation 
Master Plan
2019-2024



Data Collection 
Strategy

• Created a Committee

• Asset Map

• Sports Associations Focus Group

• Public Survey

• Youth Survey

• Youth Focus Group

• MTA Student Survey

• Public Consultation Meeting

• Summer Student pop-ups



Town of Sackville Recreation

Vision Statement
Recreation and Parks are considered vital to the enrichment of Sackville as a 

vibrant and enjoyable community in which everyone is engaged in 
meaningful, accessible recreation experiences that foster individual 

wellbeing, community wellbeing and the wellbeing of our natural and built 
environments.

Mission Statement
We work to make Sackville the happiest, healthiest place to live, work, and 

play through dynamic programs, attractive public spaces, and collaborations 
that: Provide healthy and fun recreation, sport, and leisure choices; Cultivate, 

maintain, and protect natural and cultural resources; and Provide 
opportunities for creative expression.



Strategic Directions

1. Marketing and Communication
2. Strengthen Community Recreational Capacity
3. Accessible Recreation Programming
4. Active Transportation
5. Healthy Eating and Physical Activity
6. Parks and Trails
7. Recreation Infrastructure
8. Festivals and Events
9. Partnership Development
10. Revenue Generation



1. Marketing and Communication

Objectives

1. Ensure all residents of Sackville have 
access to municipal recreation 
information. 

2. Establish quarterly communications 
promoting upcoming events and program 
registrations.

3. Support community organizations with 
their communications

4. Develop and promote the Sackville 
Recreation brand



2. Strengthen Community 
Recreational Capacity

1. Improve communication between local sport and 
recreation organizations

2. Increase the number of volunteers in Sackville

3. Offer training opportunities for volunteers and staff of 
local organizations



3. Accessible Recreation 
Programming
1. Explore a pilot project to subsidize ice rentals at the Tantramar Veteran’s 

Memorial Civic Centre for children’s programming.

2. Continue to offer fields and school spaces free of charge for children and 
youth activities

3. Support underrepresented low to no-cost Town operated programming 
opportunities for all ages

4. Promote and/or facilitate existing registration subsidies (KidSport, Jump 
Start, etc)

5. Enhance the recreation equipment loan program in Sackville

6. Establish a ‘leave no person behind’ procedure for all recreation 
programs in Sackville

7. Enhance regular physical activity programming opportunities for older 
adults

8. Enhance regular programming opportunities for individuals with mental 
and physical challenges



4. Active Transportation

1. Improve biking safety in Sackville

2. Maintain safe and accessible sidewalks in high traffic 
areas within the downtown core



5. Healthy 
Eating and 

Physical 
Activity

Establish a healthy eating policy 
for all Town programs, events, 

meetings and facilities



6. Parks and Trails

1. Improve trail and park 
connectivity in Sackville

2. Explore the option of establishing 
Quarry Park

3. Pursue the development of an 
Off-Leash Dog Park near 
downtown

4. Complete construction of Natural 
Playground at Lillas Fawcett Park



7. Recreation Infrastructure
1. Evaluate the lifespan of exiting recreational infrastructure

2. Monitor and evaluate the usage levels of existing Town 
recreation facilities

3. Enhance the relationship with Mount Allison recreational 
facilities

4. Become an engaged stakeholder/supporter in the 
construction of a new school to meet community 
infrastructure needs (indoor walking track, gymnasium, 
community space)

5. Continue to use public spaces as event and programming 
spaces

6. Support privately owned and operated recreation-based 
infrastructure in Sackville



8. Festivals and Events

1. Establish the Sackville 
Street Chalk Festival as 
an annual event

2. Improve the level of 
public engagement in 
current Town operated 
events

3. Support existing and 
new volunteer 
operated festivals in 
Sackville



9. Partnership Development

1. All future Town development 
decisions will include a recreation 
lens

2. Continue to facilitate and monitor 
the Community Development 
Grant Program

3. Continue to establish and maintain 
strong partnerships with various 
organizations within the Town, 
Region (Southeast and Tantramar) 
and province



10. Revenue Generation

1. Explore a kayak and canoe 
rental operation at Lillas
Fawcett Park

2. Pursue external grants and 
other sources of funding on all 
recreation capital projects

3. Actively pursue revenue new 
user groups and events for the 
Tantramar Veteran’s Memorial 
Civic Centre



Possible Costs to 
the Plan

• Recreation App

• Active Transportation and Trails Plan

• Possible Mountain Bike Trails

• Possible Kayak/Canoe Rental 
Operation

• Parks maintenance and 
improvements plans

• Quarry Park
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