
 
    

 
 

SPECIAL MEETING OF COUNCIL 
TUESDAY AUGUST 2, 2022 AT 6:30 P.M.  
COUNCIL CHAMBERS, TOWN HALL 

 
 

  Call Meeting to Order 
 
  Land Acknowledgement  
 
  Motion to Approve Agenda  
                                     
  Public Special Meeting of Council, Public Reports and Staff Reports – 6:30 p.m. 
 
1. Sackville Foundries Monument Project Presentation 
2. NatureNB Presentation – Response to Animal Control By-Law 
3. Buskers Fest Street Closure 
4. Pride Parade Street Closure 
5. Yorkshire Projects 
6. Civic Centre Maintenance 
7. Fire Department Dress Uniforms 
  
A fifteen-minute question period will be held for clarification purposes of information 
shared with Council. 
 
Motion to Adjourn 
 
 

 Note: In-Camera Meetings deal with items as per section 68(1) of the  
Local Governance Act – Legal, Police, HR, Confidential Information (ex: 
Personnel), and/or Financial Agreements of Contracts or Land Transactions  

 
 

 
 
 

 



 

 

COUNCIL REPORT FORM  

Subject Area: Sackville Buskers Festival 

Meeting Date: August 2, 2022 

Councillors: Mayor and Council  

Attachments:  

 
BACKGROUND  
The Sackville BIA was recently approved for a significant grant from ACOA to host a Busker’s Festival in 
Sackville on Thursday August 11, to Sunday, August 14, 2022.  The festival will include various performers 
on Bridge Street and would run under the following schedule: 

• Thursday, August 11: 6:00-9:00 pm 

• Friday, August 12: 12:00-9:00 pm 

• Saturday, August 13: 12:00-9:00 pm 

• Sunday, August 14: 12:00-5:00 pm 
We are excited for this opportunity to bring more visitors to our downtown and will be supporting the BIA in 
promoting and planning for the event, as well as providing some minor deliveries (extra picnic tables, 
garbage cans, etc.).   
To accommodate the Festival, the Sackville BIA has asked Council to consider closing Bridge Street from 
noon on August 11th until 7:00pm on August 14th. 
CONSIDERATIONS  
Legal: N/A 
Financial: Minimal staff time 
Policy:  Motion @ the Regular Council Meeting of August 9, 2022 
Stakeholders:  Mayor, Council, Recreation Programs and Events, Finance  
Strategic Plan:  Enhanced Delivery of Programs and Services; Quality of Life  
Internal Consultation:  Recreation Programs and Events, Parks and Facilities, Public Works 
External Consultation: Sackville BIA 
Communications:  Website and social media channels   
RECOMMENDATION 
Staff recommends that Council approve the closure of Bridge Street from Main Steet to Lorne Street from noon 
on August 11th until 7:00pm on August 14th to accommodate the Sackville Buskers Festival.  A motion will be 
presented at the August 9, 2022 Regular Council Meeting. 

 

Submitted by: 
Matt Pryde, Manager of Recreation Programs and Events 



 

 

COUNCIL REPORT FORM  

Subject Area: Sackville Pride Parade 

Meeting Date: August 2, 2022 

Councillors: Mayor and Council  

Attachments:  

 
BACKGROUND  
The Rainbow Flag is a symbol of lesbian, gay, bisexual, and transgender (LGBT) pride and LGBT social 
movements. It represents equity for all, regardless of sexual orientation or identification. 
While June is National Pride month, the Town of Sackville and the Mount Allison Students’ Union have 
celebrated Pride Week in September for the past four years. This year, Pride Week will take place from 
September 15-22, 2022 and the Pride Parade is set to take place on Friday, September 16, 2022.   
Like past years, the Rainbow Flag will be raised on the Mount Allison campus and at Sackville Town Hall.  
Speeches will take place at Mount Allison beginning at 5:00 pm and will be followed by the parade at 5:30 pm 
down York Street/Main Street, where a second flag will be raised in front of Town Hall. The march will then 
continue by turning back up Main Street to finish at the Bill Johnstone Park, where a celebration with music 
and food for residents will take place.  
To accommodate the parade, a street closure is required. 
CONSIDERATIONS  
Legal: N/A 
Financial: Minimal staff time 
Policy:  Motion @ the Regular Council Meeting of August 9, 2022 
Stakeholders:  Mayor, Council, Recreation Programs and Events, Finance  
Strategic Plan:  Enhanced Delivery of Programs and Services; Quality of Life  
Internal Consultation:  Recreation Programs and Events, Parks and Facilities 
External Consultation: Mount Allison Students’ Union 
Communications:  Website and social media channels   
 
RECOMMENDATION 
Staff recommends that Council approve the street closure of York Street from Salem to Main, and Main Street 
from York to Town Hall from 5:30-6:00pm on Friday, September 16th to accommodate the Pride Parade.  A 
motion will be presented at the August 9, 2022 Regular Council Meeting. 
 

Respectively Submitted by: 
Matt Pryde, Manager of Recreation Programs and Events 



 

 

COUNCIL REPORT FORM  

Subject Area:  
Yorkshire Projects 
 

Meeting Date: August 2, 2022 

Councillors: Mayor and Council  

Attachments:  

 
BACKGROUND  
2022 marks 250 years since the Yorkshire Settlers first arrived in Sackville.  The Town released a call for 
proposals in 2021 from local residents and groups who would like to be included in grant requests to the 
provincial and federal governments that would allow us to properly acknowledge the occasion in the 
summer of 2022.   
Submissions were received by Live Bait Theatre, the Trueman Family, the Tantramar Heritage Trust, and 
local artist Janet Crawford.  They included a publication, live music, a play, interpretive panels, several 
workshops, and a public art piece. The public art piece, the Yorkshire Milestone, was presented to Council 
in May and Council approved $11,000 in Capital funding for public art for the sculpture. Since May, staff 
have successfully raised an additional $14,400 for a total of $51,150 in grants for the various events and 
capital projects.  
With a schedule of events finalized, the remaining pieces outlined in the grant proposals include two 
projects from the Trueman Family: Design and installation of interpretive panels and the development of 
a publication of Yorkshire sites on the Chignecto Isthmus.   
Project 1: Yorkshire Interpretive Panels 
This project involves design and installation of five interpretative panels outlining the story of early mills 
constructed by the Trueman family soon after their arrival from Yorkshire. The project costs include 
researching and drafting the text, preparing illustrations and photographs, translation of text to both French 
and Mi’kmaq, design of the panels, site preparation, fabrication of the panels and installation onsite at the 
Trueman Farm. 
The text includes information on the construction and operation of the mills and their importance for the 
family and local community, providing context of community life at the time. The Truemans have worked 
with l’Universitie de Moncton, The Tantramar Heritage Trust, and Fort Folly First Nations, among others, 
to develop the text.  The total cost of the project is an estimated at $18,400 with a maximum contribution 
of $12,400 from the grant funding. The remainder of the costs will be covered as an in-kind contribution 
from the Truemans and their partners. 
Project 2: Publication of Yorkshire Sites on the Chignecto Isthmus 

This publication will identify and describe Yorkshire sites on the Chignecto Isthmus. Project costs include 
research and writing, preparation of illustrations and photographs, editing, design and layout, translation 
and printing.  The total cost of the project is an estimated at $16,800 with a maximum contribution of 
$12,500 from the grant funding. The remainder of the costs will be covered as an in-kind contribution 
from the Truemans and their partners. 



CONSIDERATIONS  
Legal: N/A 
Financial: $25,900 from approved provincial and federal grant contributions. 
Policy:  Motion @ the Regular Council Meeting of August 9, 2022 
Stakeholders:  Mayor, Council, Recreation Programs and Events, Finance  
Strategic Plan:  Enhanced Delivery of Programs and Services; Quality of Life  
Internal Consultation:  Recreation Programs and Events, Parks and Facilities, Public Works 
External Consultation: The Trueman Family, Tantramar Heritage Trust, Fort Folly, UdeM 
Communications:  Website and social media channels   
RECOMMENDATION 
Staff recommends that Council approve the costs associated with the two projects noted above at maximum 
of $12,400 for the panels and a maximum of $12,500 for the publication.  A motion will be presented at the 
August 9, 2022 Regular Council Meeting. 

 

Submitted by: 
Matt Pryde, Manager of Recreation Programs and Events 

 
 



 

 
COUNCIL REPORT FORM  

Subject Area: 

Civic Centre Compressor #2 - Overhaul & 
Service Contract for 2022/23 Ice Season 

Meeting Date: August 2, 2022 

Councillors: Councillor Matt Estabrooks 
 

Attachments:  

1) Toromont/ CIMCO Proposal to 
Overhaul Compressor #2 

2) Toromont/CIMCO Customer Support 
Agreement 

 
BACKGROUND  
 
Scheduled Maintenance for Civic Centre Compressor #2  
 
The compressors for making ice at the Civic Center require regular maintenance, as well as a 
major overhaul every 12,000 hours which is normally every 3 years. Compressor #2 is now in 
need of this work. Attached is a proposal from Toromont/ CIMCO who supplied and installed 
the compressors and have done all the service on the compressors since they have been installed. 
The cost of the overhaul is $11,757.75 plus HST. A motion to award this work will be presented 
at our Regular Council meeting on August 9. 
 
CIMCO Service Contract  
 
Each year the ice plant is started in the fall and is serviced throughout the ice season then shut 
down in the spring. This work is currently being done on an hourly basis. CIMCO and staff have 
had a conversation about how to reduce some costs associated with running the ice plant without 
jeopardizing the service. CIMCO has provided a quote on a service contract to cover the normal 
operating and maintenance costs on an annual basis. Staff had compared the CIMCO invoices 
from 2021, excluding the capital expense of the brine header replacement. The Town’s total 
invoices exceeded $10 000.00 in 2021and the proposal for the same work is $5,874.21 plus HST 
under the service agreement. It is worth noting that the service contract does not include failures 
or emergency calls that are unforeseen. A motion to enter into a service agreement with 
Toromont/CIMCO will be presented at the Regular Meeting on August 9.  
 
CONSIDERATIONS  
 
Legal: N/A 
 
Financial:  Operating budget  
 
Policy:  Motion @ the Regular Council Meeting of April 12th , 2021 
 



Stakeholders:  Mayor, Council, Finance, Engineering and Public Works, Parks and Facilities 
 
Strategic Plan:  Sustainable Public Infrastructure 
 
Internal Consultation:  CAO, Finance, Engineering and Public Works, Parks and Facilities 
 
External Consultation: N/A 
 
Communications:  N/A 
 
RECOMMENDATION 
 
To award the work to overhaul compressor #2 and the service agreement for the 2022/2023 ice 
season to Toromont/ CIMCO in the amount of $17 631.21 plus HST 
 
Submitted by: 
 
Todd Cole, CET  
Manager of Parks and Facilities. 
 
 
 
 
 
 
 
 
 



Proposal for Complete 
Overhaul on Mycom 
Compressor N6WA
TANTRAMAR REGIONAL 
CIVIC CENTER

Prepared By:
Jeremy Melanson
Jmelanson@toromont.com

Prepared For:
Todd Cole,
182 MAIN STREET 
SACKVILLE, NB E4L 4B4
t.cole@sackville.com

May 3rd, 2022



Quote No. JME220039

May 3rd, 2022

CIMCO is pleased to provide pricing for a Tantramar - Major Overhaul on Comp #2 - 2022 at the TANTRAMAR REGIONAL CIVIC 
CENTER.

Scope of Work

• Vent compressor 
• Drain oil. 
• Remove heads. 
• Remove valves and springs. 
• Remove pistons and connecting rods. 
• Remove crankshaft. 
• Remove cylinder liners. 
• Replace parts as per attached list. 
• Check water circuits for scale. 
• Remove and check oil cooler coil. 
• Assemble compressor. 
• Recharge compressor with refrigeration oil and check operation. 

 

PARTS TO INCLUDE: - All parts are O.E.M. 
• 1     O-RING -OIL PUMP 
• 1     BEARING HEAD GASKET  
• 1     COVER PLATE GASKET 
• 1     BEARING HEAD GASKET
• 1     MECHANICAL SEAL KIT (AMMONIA) 
• 1     OIL PUMP GASKET 
• 1     CUNO FILTER GASKET 
• 6     BEARING HALVES (SET OF 2) 
• 6     BUSHING, PISTON PIN 
• 6     OIL PISTON RING  
• 6     OIL PISTON RING  
• 6     PISTON PIN 
• 6     PISTON PIN SNAP RINGS 
• 12   COMPRESSION PISTON RING FCPC-BF-CHROME 
• 6     SUCTION VALVE 
• 6     SUCTION VALVE SPRING (SET OF 9) 
• 6     DISCHARGE VALVE 
• 6     DISCHARGE VALVE SPRING (SET OF 9) 
• 3     CYLINDER COVER GASKETS 
• 3     NAMEPLATE GASKETS 
• 6     WATER JACKET FLANGE GASKETS 
• 2     HANDHOLE COVER GASKETS 
• 1     OIL STRAINER GASKET 
• 1     SHELL END OIL COOLER GASKET 
• 1     OIL COOLER COIL GASKET

 
Not Included: 

• Any additional parts not listed above.

2



Quote No. JME220039

May 3rd, 2022

• Crankshaft and valve plating if required.
• Machining if required.

 

Pricing
CIMCO Price: $11,757.75 CAD (All Taxes Extra)

Prices are valid for 10 days from the date of quotation.
Taxes not included.
Standard Terms & Conditions apply.

Exclusions
• All work required outside of CIMCO regular working hours requested or required by owner.
• Cutting/patching/sealing within building to allow for the passage of piping and conduit.
• Modification or installation of any required bases, pads, stands, seismic or other required supports for equipment
• All costs associated with opening, modifying, and repairing the building to allow for the placement and final operation of the 

CIMCO supplied equipment or piping.  
• Additional refrigerant charge, top up of oil, inhibitors or other fluids.
• All costs associated with faulty isolation valves during pump out.
• Any programming or integration with new or existing control system unless otherwise stated.
• It is understood that CIMCO will use professional care in performing the above services and shall not be liable for failure to 

other components associated with this work.
• Disposal or abatement of existing refrigerant, water, asbestos, equipment, material, or any other substance not mentioned 

including any environmental testing or verification that may be required to complete scope of work.  
• Any material or work not clearly stated within the scope of work will be the responsibility of the owner.
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Quote No. JME220039

May 3rd, 2022

Agreement
The information contained in this proposal constitutes the terms between CIMCO Refrigeration, a division of Toromont Industries and 
the client TANTRAMAR REGIONAL CIVIC CENTER.
 
All prices agreed upon will be honored by both parties. Continued services after that time will require a new agreement.
 
Billing and Payment Terms: CIMCO will invoice TANTRAMAR REGIONAL CIVIC CENTER as per the terms of this agreement, and 
TANTRAMAR REGIONAL CIVIC CENTER will pay each such invoice within thirty (30) days after the date thereof. Invoices not paid 
within such thirty (30) day period will accumulate interest as per the terms and conditions of this agreement.

Authorized Signature: The undersigned agrees to the terms of this contract on behalf of the organization or business
 
 
 
Signature of Client: ___________________________________________    Date: __________________________
 
Purchase Order :
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Quote No. JME220039

May 3rd, 2022

TERMS AND CONDITIONS
SUBJECT TO WRITTEN APPROVAL BY A DULY AUTHORISED OFFICER OF CIMCO REFRIGERATION (THE "VENDOR"), THIS QUOTATION, IF ACCEPTED IN WRITING BY THE PURCHASER, 
SHALL CONSTITUTE A BINDING CONDITIONAL CONTRACT OF SALE AS OF THE DATE OF THE PURCHASER'S ACCEPTANCE OR AS OF THE DATE OF THE VENDOR'S APPROVAL, 
WHICHEVER IS LATER.THIS QUOTATION IS INVALID IF NOT ACCEPTED BY THE PURCHASER WITHIN THIRTY DAYS OF THE DATE OF QUOTATION.

1. ACCEPTANCE
All claims for shortages or damage, or any rejection of the goods described on the front of this 
invoice (the “Goods”) for non-conformity, must be made in writing within 5 days of receipt of the 
Goods. All Goods shipped at buyer’s risk. No unauthorized returns. Minimum 15% handling 
charge on returned Goods.

2. PRICES
Unless otherwise specified by CIMCO, prices are exclusive of all sales, use and other taxes 
imposed by any federal, provincial, municipal or other authority. Any tax or other charge which 
CIMCO may be required to pay or collect in respect of the sale of the Goods may be added to 
invoice as a separate charge to be paid by the Customer.

3. DELIVERY AND RISK
Unless otherwise specified by CIMCO, the Goods shall be sold F.O.B. CIMCO’s plant, and the 
following provisions shall apply: 
(a) all shipping charges shall be paid by the Customer; 
(b) in the absence of specific shipping instructions from the Customer which have been agreed to 
in writing by CIMCO, delivery of the Goods to any carrier shall constitute delivery to the 
Customer; and 
(c) upon delivery of the Goods to the carrier, all risk of loss or damage to the Goods shall pass to 
the Customer. 
If CIMCO has specified that it shall install the Goods, then CIMCO shall assume responsibility for 
delivery of the Goods to the installation site and the risk of loss or damage to the Goods shall 
pass to the Customer on such delivery. 

4. PAYMENT
This invoice is now due and payable. A late charge of 2% per month on all overdue amounts will 
be assessed on all invoices not paid within 10 days from the date of invoice. In addition, 
Customer agrees to pay CIMCO a reasonable attorney’s fee and all costs and expenses incurred 
in collecting amounts due CIMCO hereunder following default by the Customer. 

5. TITLE
Title to the goods shall remain in CIMCO, and the Goods shall remain personal property 
(notwithstanding that they may be installed or affixed to realty), until all amounts due hereunder 
have been paid in full. If the Customer fails to make any payment due hereunder, the unpaid 
balance of the price and all other charges hereunder shall, at the option of CIMCO, become 
immediately due and payable. In such event, CIMCO, and any agent which it may appoint, shall 
have the right to enter the premises where the Goods are located and take possession of the 
Goods and sell or otherwise dispose of the Goods as it may see fit, including by way of private 
sale. The Customer shall be responsible for deficiency remaining after any such sale and 
specifically waives the benefit of any applicable legislation restricting CIMCO’s right or remedies.

6. INSURANCE
At its own expense, the Customer shall maintain, with insurers of recognized responsibility, 
insurance against loss or damage to the Goods from the time at which the risk of loss or damage 
passes to the Customer until the price has been paid in full. Such insurance shall be on terms 
usual in the trade, in an amount not less than the price, and shall provide that losses are payable 
to CIMCO as its interest may appear. The Customer will ensure that CIMCO is provided with a 
certificate of such insurance forthwith upon request. 

7. INSTALLATION
If CIMCO has specified that it shall install the Goods, the following provisions shall apply: 
(a) CIMCO shall have the right to subcontract all or any part of the installation work to others; 
(b) CIMCO shall have the right to start installation immediately after delivery of the Goods to the 
installation site, and if the start of installation work is delayed beyond 30 days after such delivery, 
the full amount of the price and all charges hereunder, less any portion thereof separately 
specified as installation charges, shall at the option of CIMCO become immediately due and 
payable; 
(c) unless requested by the Customer and agreed by CIMCO, no Saturday, Sunday, holiday or 
other overtime labor will be provided in connection with installation work, and if provided, all 
premium wage costs incurred shall be added to the invoice as a separate charge to be paid by 
the Customer, and 
(d) “completion” of installation shall be deemed to occur when any of the following events takes 
place: 

(i) the Customer signs an acceptance certificate, 
(ii) CIMCO has installed the Goods and successfully tested the installation, or 
(iii) the Customer commences regular use of the Goods.

8. DELAYS
Delivery and installation dates are estimates only. CIMCO will use its commercially reasonable 
efforts to meet such dates, but shall not be responsible for any loss or damage resulting from any 
delay whatsoever regardless of cause.

9. CHANGES
Changes in the Goods may be requested by the Customer in writing, but shall be made only if 
agreed to in writing by CIMCO. If any change results in an increase in the cost to CIMCO of 
fulfilling its obligations hereunder, the price shall be increased accordingly on a basis determined 
by CIMCO acting reasonably. 

10. LIMITED WARRANTY 
Subject to the limitations set out below, CIMCO warrants to the Customer that all Goods of 
CIMCO’s manufacture will be free from defects in materials and workmanship for a period of 
ninety (90) days from (i) the date of shipment in the case of Goods not installed by CIMCO and 
(ii) the date of completion (as defined in paragraph d of section 7) in the case of Goods installed 
by CIMCO. Goods which are not of CIMCO’s manufacture will carry the warranty (if any) provided 
by the original supplier or manufacturer, and any warranty by CIMCO in respect thereof is 
expressly excluded.

CIMCO’s obligation under this warranty in respect of Goods which it has not installed shall be 
limited to repairing or replacing such Goods, or any defective parts thereof, f.o.b. the original 
point of shipment, provided such Goods or defective parts are returned to CIMCO and found by 
CIMCO’s inspection to be defective in materials or workmanship. In this connection, CIMCO shall 
not be responsible for any costs of installation, removal or transportation. 

CIMCO’s obligation under this warranty in respect of Goods which it has installed shall be limited 
to repairing or replacing such Goods, or any defective parts thereof, at the installation site. In this 
connection, CIMCO shall be responsible for all of the costs which it incurs, except for the 
expenses incurred by CIMCO’s employees and agents in traveling to the installation site and 
charges for overtime labor which shall be for the Customer’s account.

This warranty shall apply only if CIMCO receives written notice of the Customer’s claim during 
the warranty period, and then only if the Customer has fully complied with the terms of payment. 
This warranty shall not apply to any Goods which, in the opinion of CIMCO, have been subject to 
misuse, neglect, accident, alteration or improper installation by anyone other than CIMCO. This 
warranty is extended only to the Customer and is not transferable.

There are no other conditions, warranties or representations, express or implied, statutory or 
otherwise, as to the character or quality of the Goods. In particular, there are no implied 
conditions or warranties as to merchantability or fitness of the Goods for any particular purpose.

CIMCO shall not be liable in contract or otherwise for any loss, damage, expense or injury of any 
kind, arising out of or in connection with the installation, use or failure of the Goods, or any defect 
therein, even if caused by the negligence of CIMCO, its employees, agents or representatives. In 
no event shall CIMCO be liable for any direct, indirect, special or consequential damages of any 
kind whatsoever.

11. GENERAL
Unless otherwise specified by CIMCO, the laws of the province of NB shall govern this 
agreement. If CIMCO has specified that it shall install the Goods, the laws of the province or 
jurisdiction where installation takes place shall govern this agreement. Customer shall not assign 
neither this agreement nor any right or obligation arising hereunder. In the event that either party 
shall on any occasion fail to perform or fulfill any of the terms of this agreement and the other 
party shall not enforce that term, the failure to enforce on that occasion shall not prevent 
enforcement on any other occasion. Each of the provisions and parts thereof of this agreement 
are intended to operate independently of the others. It is the intention of the parties that in the 
event that a court or other competent tribunal determines that any provision or part hereof of this 
agreement is unenforceable for any reason, all other provisions and parts thereof shall remain 
valid and legally binding. The remedies provided to CIMCO under this agreement shall be 
cumulative and in addition to all other remedies provided by law. The headings to the paragraphs 
of this agreement are provided for ease of reference only and shall not be construed to vary or 
limit the terms hereof. This agreement has been written in the English language in accordance 
with the wishes of both parties.
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CSA 
(Customer Support 

Agreement)

Prepared For:  
The tow of Sackville
31 Main Street, Sackville, NB, E4L 1G6 

t.cole@sackville.com
 
 
 

Prepared By:
Jeremy Melanson, Account Manager 
Jmelanson@toromont.com

 
 

 April 25th, 2022

Proposal for

Tantramar Civic Centre - Town of Sackville



Quote No. JME220010

Proposal 

CIMCO is pleased to present a Customer Support Agreement  (CSA) between CIMCO Refrigeration and The Town of 
Sackville - Tantramar Civic Centre located on 31 Main Street, Sackville, NB, E4L 1G6, in Plaster Rock, New Brunswick. 

CIMCO CSA Commitment 
CIMCO is committed to providing the following additional services as part of this Customer Support Agreement 
 
Certi�ed and quali�ed planned inspections bene�ts:

• Provide access to CIMCO mechanic to clearly identify and educate on system and component issues. 
• Preferential and priority service.
• Discounted Parts and Services (10%)
• On-staff Professional Engineering.
• Dedicated technical Account Manager 
• Asset planning assistance 

• Provide budgeting and scheduling major equipment repairs and/or replacement upon request.
• Ammonia Awareness and Safety training.
• Protect equipment warranties.
• Maximize equipment reliability.
• Maximize plant safety.
• Detailed service and custom inspection reports for your records. 
• CIMCO Emergency Service available 24/7 between inspections.

• 24/7 On- Call response is available with a maximum 30 minute response via telephone and 3 hour site 
response.

Standard Customer Support Agreement

Each inspection covers a comprehensive analysis of all aspects of the following:

• Refrigeration Controls
• Refrigerant Levels
• Compression system
• Electrical System
• Condenser Operation

At the conclusion of each inspection period, all data is documented on our inspection sheets and a duplicate copy can be 
provided for your �les.  The recommendations for repair or replacement will actually be listed on the inspection report and 
discussed with the Maintenance Manager.  Suggested repairs will not be started until noti�cation from the Maintenance 
Department. 

The following services are suggested for your systems.  Inspections would be based on three (3) per Year, additional banked 
hours can be included upon request.  Inspections include;  

 (1) Start up / (1)  Mid-season / (1) Shutdown, that consist of:
• Proper Startup and Shutdown Procedures
• Complete plant checks at all (3) inspections
• Record Operating Speci�cs (Pressures, Temperatures, Amperage's, Levels, etc.)
• Visual Inspection of Compression & Condenser Operations
• Yearly Cold Brine, Warm Glycol and Oil Analysis (if applicable)
• (1) Common Cold Brine system Analysis, (1) Common Warm Glycol System Analysis and (1) Common Compressor 

Oil System Analysis per year (if applicable)



Quote No. JME220010

Proposal 

• (1) Yearly Leak Detection system Calibrations as per the CSA B52 Codes
• Recommendations for Preventative Maintenance
• Includes for Shared Travel Expenses.  If your facility is located more than one (1) hour driving distance from our 

o�ce. We will try and coordinate our visits on a service run to the area to help reduce travel expenses.  Dedicated 
trips, if requested or required, may incur additional charges.

 
We anticipate each plant inspection to require 5-8 hrs. Labour.   

*An option for yearly vibration analysis on the screw compressors and motors is also provided for your consideration.  These 
help us ensure there are no internal vibrations that could cause bearing failures and a surprise shutdown midway thru the 
year.  This will usually help pre-diagnose a potential future failure before it causes an interruption in service.



Quote No. JME220010

Proposal 

Major System Components

***LIST ALL MAJOR SYSTEM COMPONENTS IF POSSIBLE***

Scope of Work Included in CSA 
CIMCO will offer the following services as part of the Customer Support Agreement
 
Compressors

• Inspect compressor shaft seal.
• Check operating pressures and temperatures.
• Inspect compressor unloader mechanism.
• Check compressor motor voltage and current.
• For screw compressors: Provide (1) Oil Sample analysis per year (oil changes if needed are extra)

*Recommended OPTION: provide yearly vibration analysis of the compressor and motor bearings
 
Condensers / Fluid Cooler

• Inspect condenser fan(s), eliminators, Wetting Pads and lube as applicable
• Inspect heat transfer section.
• Inspect unit during operation for unusual noise or vibration.
• Check fan motor voltage and current.
• Inspect fan motors and/or bearings.
• Check all condenser interlocks and controls

 
Pumps and Motors

• Inspect housing.
• Inspect mechanical seal.
• Lubricate if required.
• Check pump and motor alignment.

 
Chillers / Surge Drum / Heat Exchangers

• Inspect overall condition of unit.
• Inspect all piping connections and supporting structures.
• Check operation of all safety devices and valves.
• Check for leaks, damaged insulation. (Inspect insulation. As Per B52 8.4.2(h).)
• Check all valves for correct operation.
• Ensure all aspects are synchronized with set points and functioning properly.
• Ensure correct refrigerant level.
• Con�rm measurements of plate packs between endplates, compare with nameplate info.

 
Valves

• Check the operation of all valves related to the refrigeration plant Safety Valves.
• All safety relief valves must be replaced in accordance with the B52 Regulations.
• All safety relief valves must be certi�ed for use with ammonia refrigeration systems.

 
Piping

• Quarterly visual inspection of all connected system piping. As Per B52 8.4.2(h).
• Check for vibration, corrosion, and/or physical damage.
• Check relief vent lines for blockages and condition.
• Check insulation for cracks, missing pieces etc. As Per B528.4.2(h). - (Repair or replace if required – extra)

 
Leak Inspection



Quote No. JME220010

Proposal 

• Check for ammonia leaks as per B52 8.4.2(i).
• Periodic inspection for leaks if there is evidence of a leak, system operating conditions indicate a loss, or ammonia 

detection system is activated.
 
Refrigerant

• Verify the volume of refrigerant in the system.
 
Brine / Glycol

• Take cold brine & warm glycol sample once per year and send for lab analysis.
• Provide additional analysis if requested. (extra)

• Maintain correct levels for:
• Conductivity, pH, Phosphorate, Calcium chloride strength, Chromium, Corrosion inhibitors

• Take corrective actions if required. (Repairs if required – extra)
 
Plant Safeties and Limits

• Annual testing of Ammonia Plant safeties and limits B52 8.4.2(c),(d).
• Test each safety and limit switch. Including High and low pressure switches, oil pressure switches high level cut-

outs, E-Stops, and overloads.
• Calibrate safeties if required.
• Verify system shut-down is activated by safeties and limits.
• Take corrective actions if required. (Repairs if required – extra)

 
Refrigerant Detection System (as applicable)

• Annual testing of Refrigerant detection system outlined in B52 8.4.2(e)
• Test each sensor with appropriate concentration of calibration gas. Calibrate sensor as required.
• Test audible and visual alarms are activated.

 
Motor Control Center /Panel (MCC /P) and DDC Smart Hub System

• Inspect annually for damage to any connections, breakers, switches etc. As Per B52 8.4.2(g).
• Look for evidence of excessive temperatures.
• Look for damage to wires and connectors.
• Tighten electrical connections.

 
Plant room ventilation fans (as applicable) 

• Verify ventilation is activated with detection system.
• Take corrective actions if required. (Repairs if required – extra)
• Check all belts, motors �lters and dampers. (Replace or repair if required – extra)
• Verify capacity of air moved complies with all applicable laws, regulations and codes.

 
Dehumidi�ers (as applicable)

•  Inspect belts, motors, piping connections, �ttings, humidity set points, refrigerant charge, compressor gas �ttings, 
�ame adjustment, drum condition and operation.

 
The above scope of work complies with B52 code requirements for maintenance and is typical for arenas.
 
If any items need to be repaired or replaced, they will be noted on the service report as well as a follow up from either our 
service manager or account manager. CIMCO does not perform any work without prior authorization from the customer.
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Service Schedule 

Jan Feb Mar April May Jun
e

July Aug Sept Oct Nov Dec

Start-Up         x   

Mid-Season X

Shut-Down X

Brine Analysis X

Plant Safeties and 
Gas Detection 
Calibration 

X x

Compressor 
Overhauls (quotes to 
be approved by 
Customer) 

Compressor 
Inspection 

X X x

Condenser Cleaning, 
Belts, and Inspection 

X X x

Pump Inspections X X x

Chiller, Heat 
Exchanger, 
Valves and Plant 
Piping Inspections 

X X x

Leak Inspection X X x

Verify Refrigerant 
Charge 

X X x

Monthly Bump Test 
of NH3 Gas 
Detection System 

Inspect MCC and 
Electrical 
Connections 

X X x
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Jan Feb Mar April May Jun
e

July Aug Sept Oct Nov Dec

Plant Room 
Ventilation 

X X

Dehumidi�er 
Inspection 
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Parts included in CSA

2 Pales of oil per compressor

Oil Filters

Gaskets

Oil Analysis

Bine Analysis

Customer Commitment 
• Notify CIMCO of unusual operating conditions
• Permit CIMCO staff to use your common building maintenance tools such as ladders
• Provide access to equipment when required,
• Permit only CIMCO personnel to work on speci�ed equipment 

CSA Terms 
The Customer Support Agreement (CSA) proposed will start on the date of the purchase order, or scheduled start date and 
will continue from term to term with automatic renewals until otherwise speci�ed.  At the end of each year a letter will be 
sent out informing you of a renewal.  Should you wish to change or alter the CSA, let us know prior to the expiry date and we 
can update the information as required before the new agreement is due.
 
The annual cost for this agreement is $5874.25.00 (All Taxes Extra) 
Price is in Canadian funds and valid for 30 days
Standard Terms & Conditions Apply
The above amount will be billed in two installments of $2,937.13
This CSA can be cancelled by providing written notice by either party 60 days prior to the then current term.
 **This CSA may have Renewal rate increases once per year will be based on standard in�ation and/or union wage 
increases. 

Exclusions
• Emergency calls or additional trips for work outside the CSA inspection trips will be charged as extra
• Provide clear and unobstructed access to work area is the responsibility of the owner / others.
• All work required outside of CIMCO regular working hours requested or required by owner.

• Labour is based on regular working hours 8am – 4:30pm, Monday – Friday.  Outside these hours additional 
charges may apply

• Additional refrigerant charge, top up of oil or other �uids.
• It is understood that CIMCO will use professional care in performing the above services and shall not be liable for 

failure to other components associated with this customer support agreement. 
• Disposal or abatement of existing refrigerant, water, asbestos, equipment, material, or any other substance not 

mentioned including any environmental testing or veri�cation that may be required to complete scope of work.  
• Any material or work not clearly stated within the scope of work will be the responsibility of the owner.
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Agreement
The information contained in this proposal constitutes the terms between CIMCO Refrigeration Inc., and the clientTantramar 
Civic Centre - Town of Sackville.
 
All prices agreed upon will be honored by both parties. Continued services after that time will require a new agreement.
 
Billing and Payment Terms. CIMCO will invoice Tantramar Civic Centre - Town of Sackville as per the terms of this 
agreement, and Tantramar Civic Centre - Town of Sackville will pay each such invoice within thirty (30) days after the date 
thereof. Invoices not paid within such thirty (30) day period will accumulate interest as per the terms and conditions of this 
agreement.

Authorized Signature:The undersigned agrees to the terms of this contract on behalf of the organization or business

 
 
 
Signature of Client: ___________________________________________    Date: __________________________
 
Purchase Order :

https://www.lawinsider.com/clause/billing-and-payment-terms
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TERMS AND CONDITIONS
SUBJECT TO WRITTEN APPROVAL BY A DULY AUTHORISED OFFICER OF CIMCO REFRIGERATION (THE "VENDOR"), THIS QUOTATION, IF ACCEPTED IN WRITING BY THE PURCHASER, SHALL 
CONSTITUTE A BINDING CONDITIONAL CONTRACT OF SALE AS OF THE DATE OF THE PURCHASER'S ACCEPTANCE OR AS OF THE DATE OF THE VENDOR'S APPROVAL, WHICHEVER IS LATER.THIS 
QUOTATION IS INVALID IF NOT ACCEPTED BY THE PURCHASER WITHIN THIRTY DAYS OF THE DATE OF QUOTATION.

1. Acceptance
All claims for shortages or damage, or any rejection of the goods described on the front of this 
invoice (the “Goods”) for non-conformity, must be made in writing within 5 days of receipt of the 
Goods.All Goods shipped at buyer’s risk.No unauthorized returns.Minimum 15% handling charge 
on returned Goods.

2. PRICES
Unless otherwise speci�ed by CIMCO, prices are exclusive of all sales, use and other taxes 
imposed by any federal, provincial, municipal or other authority. Any tax or other charge which 
CIMCO may be required to pay or collect in respect of the sale of the Goods may be added to 
invoice as a separate charge to be paid by the Customer.

3. DELIVERY AND RISK
Unless otherwise speci�ed by Cimco, the Goods shall be sold F.O.B. Cimco’s plant, and the 
following provisions shall apply: 
(a) all shipping charges shall be paid by the Customer; 
(b) in the absence of speci�c shipping instructions from the Customer which have been agreed to 
in writing by Cimco, delivery of the Goods to any carrier shall constitute delivery to the Customer; 
and 
(c) upon delivery of the Goods to the carrier, all risk of loss or damage to the Goods shall pass to 
the Customer. 
If Cimco has speci�ed that it shall install the Goods, then Cimco shall assume responsibility for 
delivery of the Goods to the installation site and the risk of loss or damage to the Goods shall 
pass to the Customer on such delivery. 

4. PAYMENT
Upon acceptance, CIMCO will invoice a 35% down payment to commence agreed upon work.  At 
the discretion of CIMCO, a late charge of 2% per month on all overdue amounts will be assessed 
on all invoices not paid within 30 days from the date of invoice. In addition, Customer agrees to 
pay Cimco a reasonable attorney’s fee and all costs and expenses incurred in collecting amounts 
due Cimco hereunder following default by the Customer. 

5. TITLE
Title to the goods shall remain in Cimco, and the Goods shall remain personal property 
(notwithstanding that they may be installed or a�xed to realty), until all amounts due hereunder 
have been paid in full. If the Customer fails to make any payment due hereunder, the unpaid 
balance of the price and all other charges hereunder shall, at the option of Cimco, become 
immediately due and payable. In such event, Cimco, and any agent which it may appoint, shall 
have the right to enter the premises where the Goods are located and take possession of the 
Goods and sell or otherwise dispose of the Goods as it may see �t, including by way of private 
sale. The Customer shall be responsible for de�ciency remaining after any such sale and 
speci�cally waives the bene�t of any applicable legislation restricting Cimco’s right or remedies. 

6. INSURANCE
At its own expense, the Customer shall maintain, with insurers of recognized responsibility, 
insurance against loss or damage to the Goods from the time at which the risk of loss or damage 
passes to the Customer until the price has been paid in full. Such insurance shall be on terms 
usual in the trade, in an amount not less than the price, and shall provide that losses are payable 
to Cimco as its interest may appear. The Customer will ensure that Cimco is provided with a 
certi�cate of such insurance forthwith upon request. 

7. INSTALLATION
If Cimco has speci�ed that it shall install the Goods, the following provisions shall apply: 
(a) Cimco shall have the right to subcontract all or any part of the installation work to others; 
(b) Cimco shall have the right to start installation immediately after delivery of the Goods to the 
installation site, and if the start of installation work is delayed beyond 30 days after such delivery, 
the full amount of the price and all charges hereunder, less any portion thereof separately 
speci�ed as installation charges, shall at the option of Cimco become immediately due and 
payable; 
(c) unless requested by the Customer and agreed by Cimco, no Saturday, Sunday, holiday or other 
overtime labor will be provided in connection with installation work, and if provided, all premium 
wage costs incurred shall be added to the invoice as a separate charge to be paid by the 
Customer, and 
(d) “completion” of installation shall be deemed to occur when any of the following events takes 
place: 
(i) the Customer signs an acceptance certi�cate, 
(ii) Cimco has installed the Goods and successfully tested the installation, or 
(iii) the Customer commences regular use of the Goods. 

8. DELAYS
Delivery and installation dates are estimates only. Cimco will use its commercially reasonable 
efforts to meet such dates, but shall not be responsible for any loss or damage resulting from 
any delay whatsoever regardless of cause.

9. CHANGES
Changes in the Goods may be requested by the Customer in writing, but shall be made only if 
agreed to in writing by Cimco. If any change results in an increase in the cost to Cimco of ful�lling 
its obligations hereunder, the price shall be increased accordingly on a basis determined by 
Cimco acting reasonably. 

10. LIMITED WARRANTY 
Subject to the limitations set out below, Cimco warrants to the Customer that all Goods of 
Cimco’s manufacture will be free from defects in materials and workmanship for a period of 
ninety (90) days from (i) the date of shipment in the case of Goods not installed by Cimco and (ii) 
the date of completion (as de�ned in paragraph d of section 7) in the case of Goods installed by 
Cimco. Goods which are not of Cimco’s manufacture will carry the warranty (if any) provided by 
the original supplier or manufacturer, and any warranty by Cimco in respect thereof is expressly 
excluded.

Cimco’s obligation under this warranty in respect of Goods which it has not installed shall be 
limited to repairing or replacing such Goods, or any defective parts thereof, f.o.b. the original 
point of shipment, provided such Goods or defective parts are returned to Cimco and found by 
Cimco’s inspection to be defective in materials or workmanship.In this connection, Cimco shall 
not be responsible for any costs of installation, removal or transportation. 

Cimco’s obligation under this warranty in respect of Goods which it has installed shall be limited 
to repairing or replacing such Goods, or any defective parts thereof, at the installation site.In this 
connection, Cimco shall be responsible for all of the costs which it incurs, except for the 
expenses incurred by Cimco’s employees and agents in traveling to the installation site and 
charges for overtime labor which shall be for the Customer’s account.

This warranty shall apply only if Cimco receives written notice of the Customer’s claim during the 
warranty period, and then only if the Customer has fully complied with the terms of payment.This 
warranty shall not apply to any Goods which, in the opinion of Cimco, have been subject to 
misuse, neglect, accident, alteration or improper installation by anyone other than Cimco. This 
warranty is extended only to the Customer and is not transferable.

There are no other conditions, warranties or representations, express or implied, statutory or 
otherwise, as to the character or quality of the Goods.In particular, there are no implied conditions 
or warranties as to merchantability or �tness of the Goods for any particular purpose.

Cimco shall not be liable in contract or otherwise for any loss, damage, expense or injury of any 
kind, arising out of or in connection with the installation, use or failure of the Goods, or any defect 
therein, even if caused by the negligence of Cimco, its employees, agents or representatives. In 
no event shall Cimco be liable for any direct, indirect, special or consequential damages of any 
kind whatsoever.

11. GENERAL
Unless otherwise speci�ed by Cimco, the laws of the province of New Brunswickshall govern this 
agreement. If Cimco has speci�ed that it shall install the Goods, the laws of the province or 
jurisdiction where installation takes place shall govern this agreement. Customer shall not assign 
neither this agreement nor any right or obligation arising hereunder. In the event that either party 
shall on any occasion fail to perform or ful�ll any of the terms of this agreement and the other 
party shall not enforce that term, the failure to enforce on that occasion shall not prevent 
enforcement on any other occasion. Each of the provisions and parts thereof of this agreement 
are intended to operate independently of the others. It is the intention of the parties that in the 
event that a court or other competent tribunal determines that any provision or part hereof of this 
agreement is unenforceable for any reason, all other provisions and parts thereof shall remain 
valid and legally binding. The remedies provided to Cimco under this agreement shall be 
cumulative and in addition to all other remedies provided by law. The headings to the paragraphs 
of this agreement are provided for ease of reference only and shall not be construed to vary or 
limit the terms hereof. This agreement has been written in the English language in accordance 
with the wishes of both parties.



 

 
SPECIAL MEETING REPORT  

Subject Area: Dress Uniform Replacement 

Meeting Date: August 2, 2022 

Councillors:  
Deputy Mayor, Andrew Black 

Attachments:  

 

 

 

 

 
BACKGROUND  
 
As council will recall, as part of the 2022 budget approval process, we budgeted $34,000.00 plus 
HST in the operational budget to replace the firefighters dress uniforms. It was decided to move 
towards the standard dress uniform, which is a single breast navy uniform, as over the last few 
years it has become more difficult to source our current double breast black uniforms and has 
added additional cost per uniform and much longer wait times for delivery. In moving to this 
standard uniform, it will be more consistent, more economical, and faster delivery. 
 
Our members wear their dress uniforms for parades, special events, ceremonies, memorials, and 
other official functions. We currently have 35 members of the 43 available so have quoted on 35 
replacement uniforms. 
 
We received two quotes for this project with the lowest being Unisync Group Limited in the 
amount of $19,270.00 plus HST, the total cost falling below the budget allocation of $34,000.00. 
 
CONSIDERATIONS  
 
Legal:  N/A 
 
Financial: Reduction in alterations with newer uniforms, and fits with 2022 Budget allocation. 
 
Policy: Motion @ the Regular Council Meeting of August 9th, 2022. 
 
Stakeholders: Mayor, Council, Finance & Administration, Fire Department. 
 
Strategic Plan: N/A 
 
Internal Consultation: CAO, Finance & Administration. 
 
External Consultation: N/A 
 
Communications: N/A 
 



 
RECOMMENDATION 

It is our recommendation that we purchase thirty-five (35) dress uniforms from Unisync Group 
Limited in the amount of $22,160.50 including HST.  

 
Respectfully Submitted by: 
Craig Bowser, Fire Chief 



Sackville Fire & Rescue Dress Uniforms  

 
      (UNISYNC) (FRONTLINE) 

35 - Tunic’s - $11,550.00                          35 - Tunic’s - $11,099.00 

35 – Dress Pants - $3,150.00                              35 – Dress Pants - $3,570.00 

35 – Uniform Caps - $2,770.00 35 – Uniform Caps - $2,687.00 

35 – White Shirts - $1,243.00 35 – White Shirts - $1,330.00 

35 – Ties - $280.00 35 – Ties - $ 263.00 

CAFC Rank Braid - $277.00 CAFC Rank Braid - $540.00 

Sub-Total - $19,270.00 Sub-Total - $19,489.00 

HST - $2,890.50 HST - $2,923.35 

Total - $22,160.50 Total - $22,412.35 
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